
Attached is the Parish of Egham financial statement for 2012. 

Firstly, I apologize for the delay in posting this statement. The parish funding only comes from your 

generosity and we pledge to be conscientious stewards of your money and to provide as much 

transparency as practically possible. To that end we have transitioned to a new accounting system which 

is the diocesan standard and which will enable us to more accurately track revenues and expenditures 

on a timely basis. We expect to post financial statements on the parish website, with brief commentary 

at least semi-annually. The members of the parish finance committee will have access to monthly 

reporting and I would be happy to discuss any aspects of the reports in detail should you desire. We are 

in the process of closing 2013. We are required to report those numbers to the diocese in the coming 

weeks and we will post them here simultaneously. 

You will see from the 2012 statement that the parish ran a deficit of £29,714 in 2012 which was funded 

from available bank balances. That deficit was driven primarily by a relatively high level of 

establishment costs and property maintenance. The 2012 deficit was a slight improvement versus 2011. 

The coming 2013 financial report will be in a different format than 2012 with costs allocated somewhat 

differently than 2012 and therefore comparison from 2012 to 2013 will not be direct. Future reporting 

will be on a Parish of Egham basis, consolidating St. John of Rochester and Our Lady of the Assumption 

financials. Given the recent deficits, we have made a significant effort in 2013 to cut costs and run more 

efficiently. Thanks to the individual and collective efforts of many we have reduced savings across a 

number of fronts, and there is much more we can do. Additionally, in 2013 parish giving, gift-aid 

receipts and Jurgens Centre rents have all increased. To that end, our preliminary view of 2013 looks to 

be a material operating surplus. I stress the term “operating” because during 2013 we made significant 

capital expenditures on facilities at both St. John of Rochester and Our Lady of the Assumption which 

have been funded from existing cash balances and through a loan from the diocese. The loan has been 

made on good and flexible terms – more on that when we post 2013 financial statements. I think we can 

take comfort in the fact that if we assume moderate revenue growth and careful cost management we 

should be able to continue to run a healthy operating surplus which will enable us to manage our debt to 

the diocese while maintaining the flexibility to grow parish programs. 

Thank you for your generosity. 

Again, if any parishioner would like to discuss parish finances in more detail, please don’t hesitate to 

contact me at griffpb@gmail.com. If you do have questions, I would suggest waiting for the 2013 reports 

in order for us to be able to discuss any issues more fully. 

 

Yours faithfully, 

Paul Griffith 

Finance Committee Chairman 


