
 1 

Parish of Egham 2013 Financial Report 

 

Attached is the Parish of Egham financial report for 2013. 

 

You will see that the format of the 2013 report is different from the 2012 report.  We 

have transitioned to the diocesan reporting standard.  Given that change, 2013 is not 

easily comparable versus 2012 however, future monthly, quarterly and annual reports 

will be directly comparable, which will facilitate the tracking and budgeting 

processes. 

 

You will also see that 2 reports are attached.  The first report (Parish of Egham Fins 

2013) is part of the report we have sent to the diocese which shows capital 

expenditures on property improvements (the Projects and Equipment line item) as part 

of the normal cost base.  As most of you know, we have spent a significant amount of 

money this year on refurbishing the roof at St. John of Rochester and the 

refurbishment of buildings at Our Lady of the Assumption.  Normal accounting 

practices would consider these to be one-time items which are depreciated (expensed) 

over time.  On that basis, we have also included a second sheet (Parish of Egham Fins 

2013 Adj) which excludes the Capital Expenditures from the normal operating cost 

base in order to show the operating income and expenses which gives us a better view 

of what we have to work with going forward. 

 

Addressing the Parish of Egham Fins 2013 Adj sheet, you will see we had revenues of 

£183,420 versus operating expenses of £135,184 leaving an operating surplus of 

£48,236.  Again, this surplus does not include capital expenditures on property 

improvements.  The actual level of the surplus will depend on how much we need to 

spend to maintain the physical assets of the parish. If our revenues and expenditures 

are flat in 2014 and we have to spend more than £48,236 to maintain the property of 

the parish then we would move to a deficit. 

 

In 2013 we spent £322,449 on capital improvements.  Those are broken out as follows 

(contracting and surveying fees plus 20% VAT): 

 

1. £232,958 for the refurbishment of buildings at Our Lady of the Assumption 

2. £89,491for the repair of the roof at St. John of Rochester and the new 

lightning protection system. 

 

Those capital improvements were funded from existing cash balances of £117,520, 

the operating surplus of £48,236 and an overdraft facility from the diocese of 

approximately £156,693.  Current interest on the overdraft facility is 1%.  That rate is 

subject to change. 

 

In summary: 

 

1. We are running an operating surplus, but the level of that surplus will depend 

on how much we need to spend to maintain the parish property (assuming 

income and expenses remain flat). 

2. We have made significant capital improvements in 2013 which will not be 

repeated in the medium term, but we now have a debt to the diocese which 

will need to be managed. 
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3. The operation of 2 parish sites is expensive and not necessarily efficient given 

the relatively large number of Catholic Churches within a small geographic 

area.  In that light, the current parish strategic review is timely and critical. 

4. We continue to cut costs and are running a lean cost structure.  Future growth 

will require increased giving and/or new sources of income.  We have been 

careful not to ask for increased giving until we know what needs to be asked 

for. 

 

As stated in the last parish financials posting, we will post an update for the 1
st
 Half of 

2014 in September 2014. 

 

As a normal course of its management process, the diocese is in the process of 

auditing the parish accounts.  We will publish any issues that come out of that audit 

on this site.  We look forward to the audit as a constructive external check on our 

administrative processes.  The figures reported here are subject to change based on the 

audit. 

 

This parish operates only on your participation and generosity.  I, along with the rest 

of the parish team thank you for your generosity.  I hope this posting provides 

sufficient information to you to give you comfort that your giving is being carefully 

and conscientiously managed.  If you would like to discuss any of the above in more 

depth please don’t hesitate to contact me at griffpb@gmail.com. 

 

Yours faithfully, 

 

Paul Griffith 

Finance Committee Chair 


