
Yearend statement of financial activities for 2014. 
 
The accompanying parish Statement of Financial Activities are shown for 2014 and 2013. 
 
Total incoming resources are very close to those of 2013, but there were differences in the 
components of those resources.  In 2014 weekly offertories and collections were down 
significantly, by about £14,200, but this shortfall was covered by generous one-time 
donations.  Tax rebates and rents continue to make up a large portion of parish income -- 
32% in 2014 and 34% in 2013. 
 
Expenses in 2014 were more normal than 2013 as we did not have any major capital projects 
but rather more regular facility repair and maintenance requirements.  There were still some 
residual expenses from the presbytery and roof work in 2014 but that now looks finished 
(more on that below).  Major expense items are personnel costs, administrative (office) costs, 
utilities (establishment), property maintenance, capital projects, and the diocesan levy. 
 
Personnel:  at £30,590 is17% of the expense base, the parish priest and our maintenance 
and cleaning support.  These costs increased by 7%. 
 
Office:  at £21,500 is 12% of total expenses.  This number was up 37% or £5,851 on the 
back of increased fees for Health and Safety inspections (£2,184) and reports on flood 
damages (£3,456).  The flood damage report costs should be recouped by insurance. 
 
Establishment costs:  at £17,268 are 10% of total expenses.  Establishment costs declined 
by 30% or £7,271 vs 2013 based on 1) price declines in service 2) more frugal use of 
resources and 3) less usage at St. John’s of Rochester.  This cost, as with property and 
capital costs, is very high given the 2 parish sites. 
 
Property maintenance costs:  at £30,955 are 17% of the cost base.  This includes a broad 
range of expenses including grounds maintenance, roof repairs, window repairs, church tower 
repairs, work in the presbytery flat, cleaning, plumbing repairs, light repair, alarm maintenance 
and work management fees.  Also included in these costs are preliminary work associated 
with the flood damage at St. John’s -- £6,500 – which should be covered by insurance. 
 
Capital projects costs:  at £26,714 are 15% of the cost base.  That said, £22,500 of the 
costs are associated with the work on the presbytery and the roof at St. John’s – work done 
from 2013 which should finally be complete.  The remaining £4,200 is for work done on the 
sub-surface area at St. John’s which was impacted by the flood. 
 
Despite tight management of costs in 2014, our net income of £5,366 is low and leaves little 
room for hoped for expansion of liturgical and pastoral programs and on that basis we will 
likely be making an appeal for increased giving. 
 
With the refurbishment of the presbytery at Our Lady of the Assumption and roof work at St. 
John’s of Rochester in 2013, the parish incurred an overdraft with the diocese which will need 
to be addressed over time.  Ex 2013 capital costs which needed to be financed, we continue 
to operate on a sufficiently liquid basis. 
 
This parish operates only on your participation and generosity. I, along with the rest of the 
parish team thank you for your generosity. I hope this posting provides sufficient information 
to you to give you comfort that your giving is being carefully and conscientiously managed. 
We have a detailed accounting system.  If you would like to discuss any of the above in more 
depth please don’t hesitate to contact me at griffpb@gmail.com. 
 
Faithfully yours, 
 
 
Paul Griffith 
Finance Committee Chairman 


