
Pastoral Team Meeting 27th February 2016 

Minutes 
 

 
 
Present:  Hugh Flower, Rita Fanning, Jim Forkin, Moritz Gregory, Paul Griffith, 

Veronica Lawlor 

 
Apologies:   Patrick Davis, Zoe Jeppeson, Aidan Lynch, Julia Rowe, Fran Thomas 

 

---------------------------------------------------------------------------------- 

 

 
Previous minutes were accepted. 
 
 

Finance  (Paul Griffith) 

Year-end Financials nearly all in.  Resources of £236.4k (+29.6 per cent vs 2014) offset by 
expenses of £143.6k (-19 per cent vs 2014) providing a surplus of £92.8k. 

The largest increase in Resources was from insurance claims (£71.8k) which is likely to be a 
one-time item and much of which will be spent on work at St. John’s in Egham Hythe.   

Offertory and Donations were down 6 per cent vs 2014. 

Expenses were down significantly on lower personnel, property and maintenance costs.  We 
expect our personnel expenses will remain at the lower level while property and 
maintenance costs will increase.  We are holding off on property and maintenance spending 
at the moment as we continue to work through the parish consultation process. 

As the books are finalised over the next few weeks we will submit the financials to the 
diocese as required and provide a detailed financial report and comments for posting on the 
parish website. 

Given the decline in offertory we discussed the need for another parish appeal.  We agreed 
the appeal should focus on moderate and manageable increases in giving in the context of 
our operating budget (ie focus on the operating budget not on potential capital expenditures 
which may be dealt with in coordination with the diocese).  We have made excellent 
headway on a range of pastoral programmes.  As those programmes continue to expand we 
should continue to spend more on them. 

The diocese has notified us we will be audited this year.  The audit covers a range of 
questions and should be a constructive process.  On review of the list of issues to cover Paul 
believes we will be well prepared based on:   

Our use of the Finance Coordinator software package which Cath Bowers has kept 
rigorously up-to-date and which provides most of what the auditors will require. 

Our cash collection processes are standardized, well managed, safe-guarded and 
improving. 



Our Gift Aid programme, managed by David Keel, is well run and up to date 

We have kept minutes of finance committee meetings via follow-up emails and parish 
committee meeting updates. 

We have the quinquennial reports for review. 

There will be areas of recommended improvement but Paul believes they will generally be 
constructive and helpful. 

 
Churches Together  (Veronica Lawlor) 

 

It was agreed that we should publicise the excellent work done by the Care in Egham group 
and a note would be included in the newsletter. Veronica will prepare something. 
 
 
 

Social  (Jim Forkin) 
 
It was agreed that we would have savoury snacks after the Easter Vigil - Jim to arrange. 
As a reminder, it was also noted that 26th June is allocated to celebrate Mgr Michael 
Jackson’s 40th anniversary after 11:00am Mass.  
 
 
 

Parish Consultation 

 
The general consensus was that there had not been a significant feedback to the 
Consultation Paper circulated across the parish over the last few weeks. The comments  
received were mixed in nature. A parish forum is planned to take place after Easter to move 
the initiative forward with a discussion on the options available and to try to establish some 
concrete actions (target date 10th May 2016 at the Jurgens Centre).  Fr. Hugh asked Moritz 
Gregory to chair the forum and he agreed. 
 
 
 

Next Meeting 
 
Saturday 9th April 2016 at 11:00am. 

 

 

 
 


