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Attendees:  Fr. Hugh, Deacon Aidan, Paul Griffith, Kevin Thomas, Paul Myers and David Keel. 

Laurence Cahill was unable to attend. 

 

Q1 review:  In Q1 we have run a surplus of approximately £5k.  We had income of £44k vs expenses 

of £39k.  Major income items were Easter donations of £5.1k and insurance claims of £3.3k. 

Expenses are generally in line with last year.  We need to budget out 2016.  We agreed to hold the 

income line steady while running 2015 ongoing expenses as a base line while adding major one-off 

items was a good way to proceed.  One off items were considered in the context of the parish 

consultation process and are listed below. The budget will be a regular finance committee agenda 

item and reviewed on a regular basis over the course of the year. 
 
Major upcoming budget items: 
 

• Heating for St. John's: a new electrical system is a better more cost efficient and clean 

alternative to an oil-based system.  We are in the process of obtaining estimates.  We expect 

the cost to be in the range of £12k. 
 

• St. John's Parish Hall clear out.  As discussed in earlier communication initiated by Kevin 

Thomas, the outside meeting room at St. Johns has been broken into and vandalized. It 

appears to have become an ad-hoc meeting place for people where drug use may be taking 

place. Not only has the room become a haven for wrong activity but it also exposes the 

parish to liability should we not act. We agreed that Fr. Hugh will notify the police of such 

activity and that we will quickly contract to have the room stripped to a bare level, lock the 

front gate to make it less accessible and put up signs establishing the area as private 

property. Additionally, we agreed to expedite plans for the St. John's building renovations. 

Expected cost is approximately £3.5k 
 

• World Youth Day:  we have committed to funding the expenses for two young parishioners 

(still to be found) to the upcoming World Youth Day in Warsaw.  Expected cost is 

approximately £5k. 
 

• Aidan to Divine Renovation conference: In line with the Parish Pastoral Committee's 

discussion of learning more about and potentially adopting a number of themes from the 

book Divine Renovation, we agreed to fund the expense for Deacon Aidan to attend the 

Divine Renovation 2016 Conference in Halifax Canada from June 14 - 16.  Expected cost is 

approximately £5k. 
 
Remote live access to Masses.  We discussed upgrading our capability to support people who 

cannot attend mass to be able to access the mass via the internet.  Our current dial-in capability is 

expensive and probably not very efficient. As this is not directly a Finance Committee issue but 

rather a Pastoral Committee issue we will pass it on to the parish Pastoral Committee. 

 

YE 2015 financials posting.  YE 2015 financials are complete and have been sent to the Diocesan 

office. Commentary was sent around to the group for comment and has been posted on the Parish 

website. 
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Upcoming Audit:  We are scheduled for a Diocesan audit on 16 May. The adaptation of our 

standardized accounting system and its careful upkeep by Cath Bowers should cover the majority of 

accounting requirements.  We have relied on follow-up emails as our finance committee meeting 

minutes.  We should and will make the production of those minutes a more formalized process. We 

expect the audit to be a helpful and constructive dialog. 
 

Requirements for upcoming consultation meeting:  A Parish Forum is scheduled for 10 May.  Paul 

Myers will work with Moritz Gregory and Jim Forkin on the format for the meeting. 
 
Parish appeal, tax rebates and bank standing orders:  With the moderate decline in individual giving 

we decided we should make an appeal to the Parish for increased giving. Paul Griffith will coordinate 

with David Keel re that appeal.  Special emphasis will be given to requesting that parishioners use 

bank standing orders as their vehicle for giving. Within the parish 232 people are giving through the 

tax-advantaged Gift Aid program and of that number 68 give via bank standing order. We hope to 

dramatically increase the percentage of giving via bank standing order in that it enables a steadier 

state of giving and facilitates a more clear and accurate budgeting and planning process. 

 

Staffing:  With Danny James’ retirement our staffing expenses have decreased materially. At the 

same time as our pastoral activities have expanded we see the need for increased administrative 

support. Cath Bowers comes in on Tuesdays and Thursdays and works approximately 10 hours per 

week. Her time is fully occupied through the paying of bills, tracking income and expenses and 

managing Jurgens Center bookings. Cath’s services are critical to the day-to-day functioning of the 

Parish. Kay Berry will be joining the administrative team to assist broadly, but especially on pastoral 

issues, and provide staffing for the office on those days when Cath is not present. We are in the 

process of reviewing staffing expenses, which are likely to increase moderately. 
 

Faithfully Yours, 

Paul Griffith 

Finance Committee Chairman 

 


