
Pastoral Team Meeting 10th October 2016 

Minutes 
 

Present: 
Fr. Hugh Flower 
Deacon Aidan Lynch 
Fran Thomas 
Patrick Davis 
Rita Fanning 
Veronica Lawlor 
Paul Myers (from Finance Team: part) 
Paul Griffith 
Jim Forkin 
 
Apologies: 
Zoe Jeppeson 
Moritz Gregory 
Julia Rowe (Sec) 
 

 

1. Paul Myers attended the first part of the meeting to update everyone on the ‘project’ 
following on from the recent and final Parish Forum.  
 

2. Karen Myers will act as project co-ordinator and administrator to consolidate all the 

information as it is gathered in preparation for submission to the Diocesan team for review 

and approval to the next stage. 

 

3. The Diocesan team have been given an outline of the expected contents and delivery dates 

for the next meeting to set expectations early on in the project 

 

4. The outline will be an Options Paper as discussed at the last parish forum. 

 

5. It is estimated that there is about six months’ effort to arrive at a conclusive paper with all 

options explored and finalised to a sufficient level. 

 

6. Favourable responses have been received from twelve parishioners who are keen to be part 

of the go-forward team to create the material required for the options paper. 

 

7. It was agreed that we should review the experiences of  St.Dunstan’s  in Woking who went 

through the same process some years back and learn from their experience. 

 

8. The Diocesan team mandated that we arrive at two options only for final review and they 

are now convinced of the need to migrate to a single site. 

 

9. The project team will create a monthly newsletter to keep the parish informed of progress. 



10. It was suggested that this is also published on the parish web site. 

 

11. By way of general information sharing, it was also proposed that we create a noticeboard, in 

clear display to cover the parish finance, pastoral and project team members.  

 

12. Fr.Hugh stated he was meeting with the Deanery on 11th October and wanted to discuss the 

plans for the 2016 Penitential Service and wanted to add music to the planned agenda. 

 

13. A draft date of Tuesday 6th December was proposed for the parish to host our penitential 

service by way of attracting more people from the deanery and extended local parishes.  

 

14. It is noted that Rita Fanning will now take on board approximately twelve hours per week for 

the parish to cover some of the administration tasks. A solid vote of congratulations and 

thanks all round. 

 

15. A review of the email addresses to be used for the various tasks, disciplines and people was 

discussed to further smooth out ownership and communication. Details TBD. 

 

16. Deacon Aidan proposed a review of a widely used concept in many parishes across the world 

today, that of Parish TV. In essence a simple piece of technology that enables a parish to 

share specific events, real-time (Mass for example) or post-event (Parish events) to a wider 

audience via broadband. Aidan will get more information and pricing for review.  

 

17. The extension of the previous point led to a discussion in general on embracing new/recent 

technology to access a wider and younger audience within and beyond the parish as it 

stands today. 

 

18. Aidan enthused and updated us on the three who have enrolled for the Alpha Course which 

is scheduled to run for ten weeks starting early 2017. 

 

19. Proposed social events for the calendar. A quiz night was proposed – target a Friday evening 

instead of a Saturday – likely to glean more uptake.  Jim Forkin to action. 

 

20. For the imminent Advent Reflection, after the wonderful one held last year, Fran agreed to 

follow up on the music side of preparations. 

 

21. Next meeting scheduled for Monday 21st November at 7.30pm. 

 

 


