
  PASTORAL TEAM MEETING – Monday 21st November 2016 

MINUTES 

 

Present:      Hugh Flower, Aidan Lynch, Rita Fanning, Jim Forkin, Moritz Gregory,  
                     Paul Griffiths, Meg Griffiths, Fran Thomas, Julia Rowe (Sec) 
 

Apologies:   Patrick Davis, Veronica Lawlor 

 

___________________________________________________________________________ 

 
Hugh began by informing the meeting of Veronica’s illness and asked that she be put on the 
prayer list.    The reading was from from St Luke’s Gospel.  
  
FINANCE 
Paul attended the Diocesan Finance Committee meeting last Saturday.  He began by saying 
how impressed he is with the new chair of the committee, Sarah Kilmartin.  His comments 
as follows: 
 
Investments 
A new Finance Manager has been appointment to oversee investments in the diocese. 
 
Finance Report 
The diocese is running a deficit of approx £1m per year and is therefore going through a 
process of how to cut costs.  A consultancy has been retained to help with this process. 
 
The diocese spends a large amount of time collating the financials submitted by the 
parishes.  A software consultant has been contracted to automate this process. 
 
Balance Sheet 
There is some £57m of investable funds in the diocese: 
Maintenance and Repairs amounts to £35m 
Securities 15m 
Cash £5m 
 
Mass attendance 
55,000      1987 
40,000      Present  
 
Giving via the offertory has levelled off.  Giving per person peaked in 2007 at £325 per 
person per week.  It is now £285 per person per week. 
 
Clergy Retirement Fund. 
There is currently £1.5m in the fund – not enough to support the current clergy base – and 
the diocese is looking at solutions. 
 
 



Update  
On 5th December a small group from our parish will present an update to the finance 
committee on the viable options of our move to one site.  There are currently six parties 
interested in The Assumption site. 
 
Parish Finances 
The parish is running a surplus of £2K per year.  Karen Myers has recently been added as a 
salaried employee. 
 
Q.  From Jim - how long will the University rent the car park at The Assumption? 
A.  The contract is for five to six years. 
 
 
DIVINE RENOVATION  (Aidan) 
At the Deanery meeting the previous week David King and David Wills presented the 
concept of Divine Renovation to the deanery clergy and where they think the diocese should 
be going.  The Bishop has now come round to the view that this should be the preferred 
approach for all parishes.  There will be a conference next year. 
 
It was decided that 50 copies of ‘Divine Renovation’ by Fr James Mallon are purchased for 
circulation within the parish – 25 for each church. 
 
Our plans 
Our focus next year is on a collaborative mission approach where everyone in the parish is 
equal, clergy included.  Where everyone is working together, listening to each other, and 
having the opportunity to challenge the clergy.  The foundation of collaborative ministry 
was laid down in Vatican II which, Aidan said, has never been properly explained. 
 
Aidan distributed a handwritten/drawn ‘organigram’ showing how our collaborative parish 
organisation could work and gave a brief overview of each section:  Leadership Team, Parish 
Life, Liturgy, Operations, Pastoral, Communications.   
 
On the subject of parish communications, this prompted a comment from Hugh re people 
who are not able to leave their homes to come to mass.  They could be encouraged to 
access the mass via a laptop or pc.   
 
Aidan said that Parish TV would be an ideal platform for recording events such as the mass, 
continuous exposition of the Blessed Sacrament, quiz night, Alpha, catechesis, confirmation 
etc with links to Twitter, Facebook. 
 
Meg:   
This is a good way to draw young people in, since they are very tuned in to modern 
technologies. 
 
 
 
 



Paul: 
Described the scale of the equipment in situ at Holy Trinity Brompton -  that the cost and 
installation of the equipment needed to record and broadcast events would be prohibitively 
expensive for our parish. 
 
He went on to say that a less expensive option for the parish move could be to buy an 
existing building which could be converted for our needs.  Remaining capital could then be 
invested in tech projects for example. 
 
Aidan:   
Aim is to get Parish TV off the ground in the next twelve months. 
 
 
ALPHA COURSE 
Aidan said that a small group had been going to Holy Trinity Brompton to experience the 
Alpha Course first hand and consider how it could be introduced to the parish.  The 
intention is to have the parish course up and running before Easter.   
 
Meg: 

- The Alpha Course was designed to introduce people to Christ and bring them to the 
next level in faith. 

- How do we introduce Alpha to a Catholic parish that already has faith? 
- Alpha is an opportunity for us to start from the beginning: 

Why do we need faith? 
Who was Jesus? 

- Each session would begin with a talk on the topic followed by discussion in small 
groups. 

 
Paul: 
Alpha is all about small group process. 
At Holy Trinity Brompton the structure of the service is more flexible, whereas the Catholic 
Mass is proscribed. 
 
Aidan: 
Next year will focus on more upbeat music at all the masses 
Trying to put a band together 
Different kinds of music 
Music to appeal to young people 
 
Guest speaker to talk about aspects of our faith during next year. 
 
 
OTHER 
 

Hugh: 
- Looking at all those who volunteer in our parish – they have never been brought 

together.  In the New Year a date will be set for a function in the hall – possibly late 
Jan/early Feb. 



 
- Concern about people not coming to reconciliation after 1st communion. 

 
- Deanery Music Day. 

 
- Deanery Liturgy of the Word. 

 
- Next year’s courses for the diocese just published: 

 

On Saturday 21st January guest speaker Michael Roche will speak on ‘How to Bring 
Parishes from Maintenance to Mission’.  This will explore how we can make our 
parishes more responsive to the call of New Evangelisation. He will draw on lessons 
from the ‘Divine Renovation’ book.  At DABCEC, Crawley. 

 
Aidan suggested we should get a group together from the parish to attend the talk. 

 
Aidan passed around copies of a draft prayer for the parish and mission statement as we go 
forward  with our ‘divine renovation’.  He asked members of the team to comment. 
 
Advent Reflection  -  Likely date 11th December. There will be a social after the service, with 
mince pies and mulled wine which went down well with everyone last year. 
 
It was suggested that a calendar of events for the next year to eighteen months should be 
published to enable more efficient planning. 
 
 
Fran: 

- Prayer companions are in place for 41 children. 
 

- Organists for Christmas Masses contacted 
 

- Rota for Music Group.  Next mass 11December 9.15. 
 
 
 
NEXT MEETING 
 

Monday, 9th January at 7.30pm. 
 


