
MINUTES OF PASTORAL TEAM MEETING – Monday 5th September 2016 

 

Present:      Hugh Flower, Aidan Lynch, Patrick Davis, Rita Fanning, Jim Forkin,  
                     Moritz Gregory, Paul Griffiths, Veronica Lawlor, Fran Thomas, Julia Rowe (Sec) 
 

Apologies:   Zoe Jeppeson 

 

___________________________________________________________________________ 

 
The meeting opened with a reading from the first letter of St Paul to the Corinthians read by 
Aidan. 
 
Hugh said that he had three items on the agenda: 
Divine Renovation 
Finance Committee Meeting 
Parish Forum 
 
1.  Divine Renovation 
 
Aidan attended the first Divine Renovation Conference in Halifax, Nova Scotia back in June.   
This followed the publication of the widely acclaimed book by Fr James Mallon of Saint 
Benedict parish in Halifax, a copy of which had been given to each member of the team to 
read.  Aidan said his initial nervousness about attending the conference was tempered by 
the feeling that we should trust in the Holy Spirit and God to guide us in our plans for the 
parish – “build it and he will come”.   He summarised some of the main points he took from 
the conference as follows: 
 

 At the heart of everything is the mission – Make disciples of men. 
 

 There is no ‘one size fits all’.  Every parish is different - with different people, 
different dynamics.  We should take from the model what works for us. 
 

 Focus on the pastoral side and the people, not the plant and buildings.  That is the 
way forward. 
 

 In order to take people with you in a huge change process they have to believe they 
belong.  The challenge is how to get people to that point.    
 

 When individuals come and say they want to join the church they are offered an 
RCIA programme, but don’t necessarily come out the other end feeling they belong 
to the church because there has been no time for proper discernment and 
formation.  They are not ready to be ‘thrown into the mass’.   At Saint Benedict they 
have introduced the Alpha Course (with catholic bits added on) to be taken as a 
requirement by candidates. 
 



 They have also introduced Youth Alpha.  Those who participate invite their friends 
and there is a snowball effect so that within two or three years they have around 
200 young people that have been invited to learn about God.   
 

 They also take Alpha to the homeless, prisons etc.   
 

 Approach to the mass.  At Saint Benedict each weekend mass (there are four) is 
different in its appeal using variations in the style of the liturgy and music and 
presentation.  There is lots of technology.  Fr Mallon uses Powerpoint in his homily 
and YouTube etc.  Parishioners can attend whichever mass appeals to them. They 
attract approximately 1,200 people across the four masses.  Aidan stressed that this 
was a new church building which had therefore been able to incorporate up to date 
technology in the construction. 

 

 The only requirement for signing school entry forms is Baptism.   
 

 If anyone comes along requesting a sacrament but obviously has a weak connection 
to the church, there needs to be a conversation about whether they are ready and 
what can be offered in terms of formation before the sacrament is granted.  The 
mission is simple ‘ Make disciples of men’. 

 

 Fr Mallon said that it is his job to seek out those with the ability to be leaders.  The 
leaders pick apprentices.   Each individual parish is a small business.  Everybody in 
the parish should be prepared to share their skills and strengths.   

 

 At Saint Benedict’s they have a strategy group, finance group, pastoral group, and a 
five year plan for the parish.    
 

 Have more paid roles and every role to have a job specification.  There is an 
interview process for paid and volunteer roles. 
 

 Everything in the parish has to be sustainable, scalable, transferable. 
 

 Critical Success Factors: 
Healthy not toxic 
Leadership succession plan 
Identification of apprentices 

 

 There will always be those who are ‘cave dwellers’ – ‘consistently against virtually 
everything’.  Some people will never see a different way and should be allowed to 
leave the parish and go somewhere where they feel more comfortable. 

 

 It will be messy before it gets better. 
 

 Two years to get a strategy together.  The conference launched a step by step 
manual ‘Divine Renovation Guidebook’. 



 

 There should be someone in charge of Strategy, Communications, Pastoral, Liturgy. 
 

 Decide what you need and make sure you get the right people to take it forward. 
 
Hugh and Aidan have been discussing bringing on board the Alpha course in our parish.  This 
is partly in response to the number of requests received for sacraments from parents with 
children who may not be ready.  Our sacramental programmes should become more 
focussed and condensed.  Individuals need to have been through formation so that they are 
ready and understand what the sacrament is all about.   Aidan said the average age of 
Baptism is now three or four years old. 
 
 
2.  Finance Committee Meeting 
 
Paul had circulated via email Minutes of the meeting of 30th August.  In addition to the 
committee the Diocesan Financial Secretary, Sarah Kilmartin, and the surveyor, David 
Raleigh, were present at the meeting. 
 
Paul briefly explained the background again – that they had communicated to the diocese 
that we wanted to explore consolidation of the two churches and that we had received a 
response from the Bishop in which he said the preference was to carry out the necessary 
maintenance work on both churches. 
 
The purpose of the FC meeting was to correct misunderstandings about (a) the way the 
consultation process had been carried out in the parish and (b)  the figures involved. 
 
Sarah Kilmartin was taken through the consultation process and then David Raleigh, the 
surveyor, went through the costs of the work required to the churches to bring them up to 
standard. 
 
Armed with the full facts which she took back to the diocese, Sarah has emailed to say that 
the Bishop is sending a letter encouraging us to move forward with exploring the options. 
 
The next step is to form a group to look at specific options: 
 
1.  The sale of the two properties 
2.  A land swap 
3.  Consolidating in one church 
 
We will aim to have plans prepared for presentation at the next Diocesan Finance 
Committee meeting on 31st October.  Discussions with Royal Holloway University, 
commercial estate agents and local authority need to happen quickly. 
 
Hugh said it would need a large team of people to be involved in this process and he had 
already talked to about twenty people who were ready to be involved.  He suggested that 



they be asked to come and meet socially first.  Patrick made the point that there was only 
six weeks in which to prepare so suggested first meeting should be ‘business and pleasure’. 
 
Paul suggested a point person is required to gather the information together.  Too much 
detail is not required, just a good understanding of what is realistic. 
 
Moritz said that at the end of the last Parish Forum we said we would have the result of the 
consultations by the next meeting 
 
Fran recalled it was said that we would ‘go away and find out and come back in September’. 
 
Paul – People are expecting us to come back and present some options.  The conclusion of 
the last meeting was that the various committees were to look at the various options on the 
consolidated view of a single site. 
 
Minutes of that last parish forum meeting have not been circulated.  Hugh will email them 
to Julia for circulation. 
 
 
 

3.  Parish Forum 
 
Moritz will chair the meeting. 
 
Paul will review the processes we have been through, the dialogue with the diocese and 
where we are now. 
 
Patrick said that the small group results were positively in favour of consolidating into one 
church. 
 
 
 

Next meeting 
 
Monday 10th October, 7.30pm at the house. 
 
 
 
 
 
 
 
 
  
 
 
  


