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The accompanying parish Statement of Financial Activities (SoFA) are shown for 
2015 and 2016. 

We finished the year with income of £174.2k which was a decrease of 
approximately 26% versus last year’s £236.9k. That decrease was mostly due to 
the absence of insurance proceeds in 2016 versus 2015. In 2015 we received 
£71.8k in insurance claims, mainly related to flooding and oil leakage at St. 
John’s of Rochester. If we exclude insurance claims this year and last year then 
our income would have been £170.9k in 2016 versus £165.0k in 2015 or an 
increase of 4%. As can be seen in the SoFA, there were declines in Offertory & 
Collections, Donations, and Tax Rebates, offset by an increase in Rents, which 
all add up to the small increase in revenue (excluding insurance payments). It is 
important to note that core giving – Offertory, Donations, Tax Rebates and 
fundraising were down 13% year-over-year, declining from £127.7k in 2015 to 
£111.6k in 2016. 

Average weekly mass attendance was 302 in 2016 vs 357 in 2015 showing a 
decline in weekly attendance of 15%. Average giving has increased moderately 
from £6.88 per person per week in 2015 to £7.10 per person per week in 2016.  
So far in 2017 mass attendance has levelled out, averaging 302 per week year-
to-date. 

While core revenue was up slightly, our expenses for 2016 grew at a moderately 
faster rate, driving a material decline in operating income. Total expenses for 
2016 were £153.2k, an increase of 6% versus £144.1k in 2015. As can be in the 
SoFA, the major increase in cost is due to increased Property and Projects 
spending which was an aggregate £50.1k in 2016 versus £28.1k in 2015.  2015 
property expenses were abnormally low as we continued to benefit from property 
spending of previous years. Most of the property and project expenses for 2016 
were related repair work at St. John’s regarding a leak in the fuel system and 
associate remediation which cost approximately £28.7k. An additional £9.7k was 
spent on a new heating system for St. John’s. The majority of the remainder was 
spent on grounds maintenance. 

We have continued to be careful not to spend material amounts on other projects 
and property in light of the ongoing Parish consultation and future physical 
buildings and equipment requirements. Your parish committee should be 
communicating more on those requirements by mid-year. 

Liturgical and pastoral expenses held fairly steady, at £12.9k vs £14.5k in 2015. 
We expect pastoral expenses to increase materially in 2017 as we build initiatives 
such as Divine Renovation discussions and the upcoming Alpha program. 

Our personnel costs have moderately increased with the part-time employment of 
Rita Fanning in the parish administration office and with the part-time consultancy 
employment of Karen Myers for work on the parish consolidation project. 
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In sum, with income of £174.2k and expenses of £153.2k our net income for 2016 
was £20.9k. 

Parish Bank Balances. 

At the end of 2012, the parish had a bank surplus of £117.5k. Our HSBC bank 
account is in the name of the parish but ultimately controlled and guaranteed by 
the Diocese which allows us to borrow via bank overdraft at low cost. As 
discussed in previous reports, in 2013 we spent £322.4k on parish projects, 
mainly a new presbytery at Church of the Assumption and roof repair at St. 
John’s, which took us into an overdraft position of £174.9k. Since that time, given 
our operating surpluses and the receipt of a variety of insurance claims we have 
steadily reduced that overdraft and closed 2016 with a bank overdraft of £37.6k. 

Rental Income 

We continue to derive a significant amount of rental income from the Jurgen’s 
Centre and in late 2016 we began to receive additional rental income from 
parking contracts. In 2016 we received Jurgen’s Centre rental income of £23.5k 
and we expect to receive a similar amount in 2017. In late 2016 we agreed to rent 
parking space to the Royal Holloway University of London (RHUL) and the 
construction company Willmott Dixon. We received £20.2k from RHUL for parking 
in 2016 and expect to receive approximately £25k from the RHUL in 2017. We 
expect to receive approximately £35k from Willmott Dixon in the 1st half of 2017. 
This additional rental income should enable us to pay down our overdraft and 
provide additional funding for pastoral programs. At the end of the parking term, 
which is still to be determined, the area used by Wilmott Dixon will be returned to 
its original state. Also, there is a good probability the RHUL will continue to need 
parking, and that may become a recurring revenue stream for the parish. 

Thanks to Deacon Aidan, Denzil Mascarenhas and Karen Myers for 
administering the parking program which has become an important source of 
income for the parish. 

2015 Audit 

In July 2016, our full-year 2015 accounts were audited by the diocesan appointed 
charted accountants hayesmacintyre in accordance with diocesan regulation.  In 
August 2016 we received written communication from the auditor highlighting 3 
areas for improvement: 1) ensuring all parish employees have signed contracts, 
2) ensuring the parish asset register is updated annually and, 3) ensuring the 
weekly count sheets are signed off by the individuals making the count. It was 
also noted that Deacon Aidan Lynch is a member of the finance committee but 
also provides property management services to the diocese through a company 
of which he is a director and that we should avoid any conflicts of interest in that 
respect. We will address items 1-3 above, which are relatively easy to fix, and will  
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continue to avoid any conflict of interest as highlighted. I’d like to express our 
ongoing gratitude to Cath Bowers who maintains the accounting system with care 
and attention to detail and to David Keel who manages the gift-aid program in an 
extremely consistent and conscientious manner. Also, many thanks to everyone 
in involved in the weekly collections and accounting process. 

The Outlook 

As stated in numerous parish-wide communications, it remains expensive to run 
two churches and it is not clear that doing so is sustainable from a number of 
perspectives. That issue is continuing to be addressed by your parish committee 
in coordination with the Diocese of Arundel and Brighton. 

On a normal operating basis, the parish income and expenses base is 
manageable. The larger near-term budget questions will revolve around required 
project and maintenance expenses, which are technically driven by the Diocesan 
Quinquennial Review but practically driven by the spiritual and community needs 
of our parish. 

Lastly, this parish operates only on your participation and generosity. I, along with 
the rest of the parish team thank you for your generosity. I hope this posting 
provides sufficient information to you to give you comfort that your giving is being 
carefully and conscientiously managed. We have a detailed accounting system. If 
you would like to discuss any of the above in more depth please don’t hesitate to 
contact me at griffpb@gmail.com. 

Faithfully yours, 

 

Paul Griffith 
Finance Committee Chairman 

 


