
PASTORAL & FINANCE COMMITTEES MEETING 

3RD OCTOBER 2017 

MINUTES 

 

 

Present: Fr Chris Spain, Meg Grifith, Paul Griffith, David keel, Veronica Lawlor,  

Rita Fanning, Moritz Gregory, Fran Thomas, Kevin Thomas, Patrick Davis,  

Paul Myers, Julia Rowe (Sec) 

 

Apologies: Laurence Cahill, Jim Forkin 

 

___________________________________________________________________________________________ 

 

 

 

1. FEEDBACK FROM PARISH OPEN MEETING 

 Fr Chris had received an email to say that it was a shame to sell the land. 

Paul G said that following the meeting he had received some negative feedback 

about the sale of the land, however Fr Chris said that most people were eager to 

move forward. 

 

2. STRUCTURE 

 Fr Chris asked the teams how they saw their role in the parish.   
 

 To provide support and to take some of the burden off the priest. 

 Finance committee’s role is more one of monitoring and reporting. 

 Pastoral team more of an active role. 

 Our parish vision and mission should underpin everything we do . 

 Feedback from Divine Renovation groups identified five key areas:  

Mission/Evangelisation, Hospitality, Welcoming, Music and Worship, Youth. 

 

Paul Myers  - An inventory of everything the parish does was developed a couple 

of years ago.   He will make available to the group. 

 

3.   HEALTH AND SAFETY TOOLBOX 

The diocese monitors H&S performance via Safety Toolbox online.  All parishes are 

required to set one up.  It is a time-consuming task.   Should we hire someone to 

do it?   Fr Chris to liaise with Patrick. 

 

 

 



4. INVENTORY 

For insurance purposes we are obliged to produce an inventory of the churches.  

Fran and John have already begun the process at St John’s.   Eamonn  and Stuart 

will do the inventory of The Assumption. 

 

5. KEY INVENTORY  

There are a number of keys or copies of keys held by people in the parish but no 

record kept.   Likewise, how many people have knowledge of the entry keypad 

code?    Rita will seek advice from the locksmith about changing the code on a 

regular basis. 
 

Item for Newsletter requesting those in possession of keys to complete a form 

detailing what keys they hold and for which church.    Julia 
 

(There followed a discussion about what should be done with unwanted items 

from the churches and the clearing of the garages.  Fr Hugh, Fr John and 

gardeners to be asked what/if they have anything stored.) 

 

6.    INDUCTION MASS 

Fr Chris said he wanted a cheerful mass with cheerful music and for it to be 

ecumenical.  Jim has volunteered to organise a social in the hall afterwards.  

Monday 27th November, 7.30pm, The Assumption. 

 

7. PERSONNEL 

Fr Chris thanked the parish office staff and all volunteers for their contributions to 

parish life. 

 

Paul G took the opportunity to say that Cath and Rita have a full workload and 

suggested we take a look at what our needs are beyond that.  Perhaps seek advice 

from the diocese to see what models have been adopted in other parishes. 

 

8. GROUNDS 

The costs involved in the upkeep of the grounds at both churches is seasonal but 

overall is about £3K per annum.  Fr Chris would like to make some changes to the 

Presbytery garden in the New Year when Fr Hugh will have finished his sabbatical 

and knows where he will be living.  He may wish to take some of his plants with 

him.    Open Garden fundraiser next summer? 

 

 

 

 



9. LITURGY AND PRAYER 

The number of people who attend weekday masses is low.  Fr Chris said that at 

the first funeral he celebrated in the parish he was surprised that no parishioners 

attended.   

 

 Look at ways of having the church open more often. 

 

 The 9.15am Tuesday Mass should be advertised in the St Cuthbert’s School 

newsletter.  
 

 Attendance at Monday am mass  - up to 20 people attend.  Thursday 

evening  is good. 

 

10.   SACRAMENTS 

 Fr Chris has met with First Communion catechists. 

First Baptism Preparation session went well.    

He is keen to establish a Baptism team in the parish and he wants to be involved 

in Confirmation preparation. 

 

Children’s Liturgy: 

St John’s liturgy team very strong. 

Assumption – Fran to make contact with the leader to see how many children 

attend. 

 

Establishment of a monthly family-centred Mass 

End October – Fr Chris  is away.  Ask Fr John to step in. 

Involve the school 

Hymns for the children to sing 

 

11. ADVENT/CHRISTMAS 

This year Christmas Eve falls on a Sunday so that evening will be the first mass of 

Christmas.  In past years:  Christmas Eve the 6pm mass at St John’s has been the 

busiest with Christmas Day masses as normal  – 9.15am and 11am.   Advent 

Reflection was well attended the past two years with a social afterwards in the 

hall. 

 

12. HOLY SOULS 

It is a parish tradition to have Blessing of the Graves in Thorpe and Englefield 

Green. 

 

 



13. VISION FOR MISSION – ‘The Word who is Life’ 

Bishop Richard is to begin a series of consultations with the lay faithful and priests 

of the diocese from the Autumn.  There will be two sessions for each deanery – 

the priest and two representatives of the parish attending.  Meg Griffith and 

Bogdan Baumgart will represent our parish.   Fr Chris said that the meetings he 

had attended so far for priests who will be under the age of 65 by 2030 also 

included young seminarians.  He said the feedback from them was one of 

excitement for the future. 

 

14. ALPHA & DIVINE RENOVATION 

The first Alpha was attended by 25 people, 21 of whom are prepared to continue. 

Bogdan Baumgart, Meg Griffith, John Connors, Denzil Mascarenhas form the core 

team for Divine Renovation (soon to be called Vision to Mission). 

 

Several other parishes in the Deanery are running Alpha this Autumn. We will take 

a break until January in order to first develop the vision and mission of our church. 

 

Denzil to work with Jim Forkin on hospitality opportunities. 

 

Meg has two tickets remaining for the ‘Maintenance to Mission’ conference with 

Fr James Mallon at St Mary’s Twickenham on 18th /19th October. 

 

15. ECUMENICAL REPORT 

 Churches Together have produced a ‘Where to Worship’ guide for our area.  4,000  

produced, the bulk of which have gone to Royal Holloway, others to doctors’ 

surgeries etc. 

 

Diocesan activity.  Veronica and Kathleen Deane went to a Dialogue & Unity Day  

at DABCEC which was well attended, including representatives from two RC 

communities of Chemin Neuf and Focolare. 

 

16. ANY OTHER BUSINESS 

 Jim had sent an email highlighting the state of the drains around The 

Assumption which are very blocked.   Paul G to email Jim. 
 

 Improving dialogue between parish and schools.  Mark R-J  (Chair of 

Governors, St Cuthbert’s) came to the last Pastoral meeting when this 

subject was on the agenda.  He is our best contact.  Fr Chris Is to become  

            a governor also. 

 

 Kevin raised the subject of the lack of toilets at St John’s.  No disabled toilet. 



He requested that the old baptistry be converted to house toilets.  This 

would avoid people having to walk through the church during mass. 

Paul G said that there was money available for the purpose. 

 

Patrick suggested a temporary structure could be erected on the hard 

standing to provide a meeting room and additional toilet facilities while 

drilling work is carried out to the floor of the current meeting room.  

However, Fran said that course of action proposed by the Project Manager 

would mean we would be able to continue to use the room. 

  

Fr Chris will speak to Sarah Kilmartin to see if we can involve the insurers. 
 

 David Keel said some of the lights were not working in The Assumption. 
 

 Fr Chris asked how the temporary heating operated.  Moritz to ask Aidan. 

 

DATE OF NEXT MEETING 

Finance Committee – Monday 6th November, 7.30pm. 
 

Pastoral Committee – Monday 20th November, 7.30pm. 

 

 

 

 

 

  

 

 

  

 

  

  

 

 

  


