
WEYBRIDGE DEANERY
2017 SURVEY CONSULTATION RESULTS



INTRODUCTION

• Review the responses to the Deanery Survey

• Identify current strengths and future priorities

• Suggest practical steps



7 QUESTIONS:

1. What do you value most in your faith?

2. What difference does your faith make to how you live?

3. Are there any ways in which Christ has helped you in your life (maybe with a particular
struggle, or healing or freeing you in other ways)?

4. How could the Church be changed or transformed to make living your faith more fulfilling?

5. How could the Church be changed or transformed to make those on the margins of the
Church or society feel fully welcome?

6. As the number of priests serving in our area reduces, how can we free them to focus on their
ministry of Word and Sacrament? Is there anything you, personally, can do to allow them to
focus on their pastoral role?

7. What help do you need so that you can play your role in this change or transformation? What
formation and support do we need to make our parish an effective sign of God’s love at work
in our world?



EXCELLENT RESPONSES, DEANERY REPRESENTATION, ALBEIT 
AT VARYING LEVELS BY PARISH

• 369 participants

• 179 online

• 190 on paper

• 42,166 words

• 114 words / participant

• 16 words / answer

• St Anne, Chertsey: 23
• The Sacred Heart, Cobham: 9
• St Cuthbert, Egham: 30
• The Holy Name, Esher: 183
• All Saints, Hersham: 7
• St Barnabas, Molesey: 8
• The Sacred Heart, Sunningdale: 4
• Our Lady of Lourdes, Thames Ditton: 13
• St Erconwald, Walton-on-Thames: 10
• Christ the Prince of Peace, Weybridge: 77



1. What do you value most in your faith?

HIGH SCORES

1. God’s love and connection

2. Strength and support in life

3. Community

MEDIUM SCORES

1. Sacraments

2. Mass

3. Priests

4. Serving others

5. Equality & respect

6. Eternal life

“Knowing that I am loved by God unconditionally, despite my sinfulness. I value immensely the ability to receive the 
word in the Eucharist to feed me on my journey and to help me avoid sin. Speaking to God in prayer and immersing 
myself in scripture.” 

“I value being part of a local and global community of fellow Christians who demonstrate their love of God by living 
with strong core moral values in their day to day lives, especially thinking of others before themselves. I value that I 
am blessed to have the support of a God who is there for me through the hard times. Having experienced great loss in 
recent years, the comfort of knowing God is there to help not only me but close friends of family work through the 
grief is hugely important. I value that my child is able to be part of this community, as I felt, when growing up, that 
knowing God was there to protect me was so reassuring. This world is adding pressures on to our young people so I 
can only see this becoming of more value.”



2. What difference does your faith make to how you live?

HIGH SCORES

1. Guides my actions

2. Gives me comfort and support

3. Helps me to love and help others

MEDIUM SCORES

1. Rely on / Thank for God’s help

2. Appreciate life

3. Pass on faith to children / youth

4. It’s everything / it has always been there

“My Faith helps me to remain focused on Jesus Christ, feel empowered to reach out to others in my daily life and 
work as a nurse. To bring comfort, hope and love to others.  My faith guides me to make ethical decisions 
considering fairness and justice to others in how I behave, what I purchase, how I vote and what activities I support 
in my local community.”

“A place to turn to when things are both difficult and a place to give thanks. It offers a great sense of community 
and knowledge that there is support available if needed.”

“An intense desire to help make the world a better place to live in.   In my job (very mundane, …) being as helpful 
and respectful as possible to suppliers, colleagues and customers.   In my family…. With the parish community, 
feeling called to be a catechist …, and being there for little tasks.   Knowing we can all be saved (“I am the Gate” 
said He), despite our failure.” 



3. Are there any ways in which Christ has helped you in your life (maybe with a 
particular struggle, or healing or freeing you in other ways)?

HIGH SCORES

1. Gave me strength to face adversity

2. Gave me comfort and support

3. Provided guidance

MEDIUM SCORES

1. Witnessed encounters with Jesus and His Holy Mother

2. Healing for me or family members

3. Saved me or helped me in specific situations related to 
family or work

4. Accepting God’s plan

5. Learned to forgive

“In many ways I have felt God with me when I needed him on my journey. I received much consolation from Jesus 
when my mother died ….”

“Praying to Christ always provides a sense of hope and possibility”

“Yes, in countless ways in my whole life. Important one: Moved my family two months before the devastation of war 
… saved us as a young family from losing our lives and all our belongings. Helped me/us with professional jobs for 
many years, etc. The list is endless. Most importantly walked with me through many difficulties, trials and 
challenges in my journey of life. “

“Yes, many times.  Seeing Jesus on Christmas Day … guide me in giving resuscitation to a baby at the scene of a 
tragic car crash, and at other times when my life was in danger.”

“I have received healing for a physical problem and know many others who have been healed of a variety of ailments. 
I trust in the Lord completely and know that He is always with me.”



PRAYER – FORMATION - MISSION

Current Strengths

• Personal and deeply held faith

• Faith as a source of guidance in daily life

• Strong sense of community

Future priorities

• Building community

• Deepening and strengthening faith



4. How could the Church be changed or transformed to make living your faith more 
fulfilling?

HIGH SCORES

1. Embrace diversity: those in need, non-
Catholics, married men and women 
priests, gay marriage, contraception

2. Build community

3. Modernise: current issues, modern tone 
of voice

MEDIUM SCORES

1. More Sacraments, Adoration, at flexible times

2. Spiritual development

3. Back to tradition and formality

4. Build the Youth

5. Inspire people to get involved

“The Church needs to be more ready to be open to change and ready to welcome and recognise the needs of all 
peoples, groups no matter how diverse.”

“Married priests, women priests, have an afternoon Mass or late morning during the week. “

“I am quite disillusioned with the church's continued stance against contraception, against gay marriage and 
against having female priests. My daughter attends a C of E church, so we attend the services there and I find the 
whole attitude of that community more inclusive. I am also fed up with the messages of guilt and original sin 
received from the church! Particularly as a woman, I find these messages negative and, certainly in my life, these 
have contributed towards diminished feelings of self-worth and confidence.”

“More community and a realistic view of modern life”



PRAYER – FORMATION - MISSION

Current Strengths

• Strong desire (by many, not all) for the Church to 
endure, and hence to modernise

• Strong sense of community

• Clear understanding of the importance of 
appealing to the youth

Future priorities
• Building community

• Identify what can be done differently while 
remaining true to our faith

• Recognise the need to build a desire for change 
where necessary



5. How could the Church be changed or transformed to make those on the margins 
of the Church or society feel fully welcome?

MEDIUM SCORES

1. Demonstrate love for each other

2. More projects for the elderly and unwell

3. Make everybody feel welcome

4. Build an inclusive community

5. Prayer

6. Diverse activities for diverse groups

7. Find channels of engagement with those in 
need

8. Become and be seen as less judgemental, 
accepting mistakes and vulnerabilities

9. Avoid exclusivism

10. Plain language, less formal

“If those on the margins do not come to Church then we should go to them. The local church should help 
organise ways to directly help those on the margins for example promoting ways to volunteer and support -
there could be a monthly newsletter that lists many ways we can be more Christian - from small sacrifice to big 
sacrifice - and people can reflect on what they are able to do. We should be more active and present in today’s 
world and today’s challenges.”

“Filled with God's love, we need to demonstrate we are caring, happy Catholics  - our faith makes us different -
the change needs to start with each of us”

“Welcoming - make them feel special. Also visitors to the church - this should be a standard welcome.  The 
church as a whole should want to do this.  More members of the laity should be involved in welcoming.”



PRAYER – FORMATION - MISSION

Current Strengths

• Strong desire to welcome all in an inclusive way

• Strong sense of community

• Strong appreciation of the importance of 
outreach

Future priorities

• Building community

• Build an integrated approach to welcoming and 
hospitality

• Deeper formation in Catholic Social Teaching



6. As the number of priests serving in our area reduces, how can we free them to 
focus on their ministry of Word and Sacrament? Is there anything you, personally, 
can do to allow them to focus on their pastoral role?

MEDIUM SCORES

1. Information about areas of help needed

2. Establish networks and contacts to 
provide inspiration and support

3. Lay management of many / all aspects of 
the parish, so priests can focus on 
sacraments

4. Allow married men and women priests

5. Nurture new ideas and new volunteers

6. Consolidation of Mass times, of parishes

7. Involve the Youth

8. Many of those who answered are already 
involved significantly

9. There is some denial or lack of 
understanding of what the issue is



6. As the number of priests serving in our area reduces, how can we free them to 
focus on their ministry of Word and Sacrament? Is there anything you, personally, 
can do to allow them to focus on their pastoral role?

“Most people are too busy trying to cope with the modern world to give the amount of help necessary. I would 
close some churches to enable Priests to spend less time on running them, save money and have more time with 
more Priests in Parishes to make the parishioners their priority which is not happening at the moment. In 
Zimbabwe where I grew up there were vast distances between churches and people had to make the effort to go. 
Here it is too easy with far too many churches all within a few miles of each other.  Use it or lose it as they say!! “

“A parish priest should highlight regularly areas where more assistance/volunteers are required. Personally I will 
help with what is requested and think it is a privilege to serve God.”

“1.  Pray the Church wakes up to the possibility of both married male and single and married female clergy.  2. 
Would need to understand so much more about parish organisation and life to answer this helpfully - in Bishop 
Richard's video today, he referred to something we would have heard about from him -such  info may not really 
be getting through to the ranks? Certainly, the work of parish pastoral teams needs much more publicity as 
we'd need to become a bit more open/democratic in the way we operate if we are to be asked to offer the 
support implied!!



PRAYER – FORMATION - MISSION

Current Strengths

• Strong desire (by many, not all) to understand 
what parish activity is on foot and what help is 
needed

• Desire for more visible lay participation

• Openness to structural change

Future priorities
• Effective communications which make parish 

activity transparent to all

• Enlist greater lay participation through an 
effective volunteering strategy

• Plan for the future

• Support and formation for clergy to work 
collaboratively and avoid burnout



7. What help do you need so that you can play your role in this change or 
transformation? What formation and support do we need to make our parish an 
effective sign of God’s love at work in our world? 

MEDIUM SCORES

1. Nurturing, encouragement and 
affirmation that talents are valued

2. Information of areas where help is 
needed

3. Training in different ministries and for 
evangelization

4. Regular prayer, and invitation for the Holy 
Spirit’s guidance

5. Organise consultation and feedback at 
parish level to identify help needed

6. Open-up parish councils and groups to new 
comers. Create a welcoming culture. Banish 
closed groups



7. What help do you need so that you can play your role in this change or 
transformation? What formation and support do we need to make our parish an 
effective sign of God’s love at work in our world? 

“I feel fully supported in my parish although I know of those in other parishes who feel that they are not able 
to do the things that they feel called to do either because of a lack of support or enthusiasm from the priests 
or because of 'gate holders' in the parish who the priests do not feel able to challenge. So I think it is the 
priests who need the formation and support to truly allow the transformation to happen.”

“Encouragement and affirmation that what I may have to offer is valued. I also need the gift to enable me to 
show that same encouragement and affirmation to all I meet through my words and behaviours.”

“I need a  culture of listening to the Holy Spirit and then responding… we could create a weekly prayer space 
for this and constantly invite responses from parishioners. We could identify short and longer term goals.  I 
am encouraged to be invited to respond to this survey.  I need all of the above outlined in my responses.  I 
need to visit and/or learn from other churches what is working for them and be willing to try things in our 
own parish.”



PRAYER – FORMATION - MISSION

Current Strengths

• Strong desire (by many, not all) to understand 
what parish activity is on foot and what help is 
needed

• Desire for a more inclusive and transparent 
approach

• Clear understanding of the importance of 
supportive clergy

Future priorities

• Communication and transparency

• Identify training needs

• Create a supportive culture



PRACTICAL STEPS

BUILDING COMMUNITY/HOSPITALITY AND WELCOMING

• Welcome all at Mass with a smile

• Encourage people to turn and introduce themselves at the beginning/end of Mass or at the Sign of 
Peace

• Identify and target existing communities eg FHC families

• Reinvigorate Family Groups

• Clear communication about outreach opportunities

• Encourage different voices at Mass

• Social activities that appeal to all



PRACTICAL STEPS #2

STRENGTHENING FAITH/IDENTIFY WHAT CAN BE DONE DIFFERENTLY

• Alpha

• Small Groups

• Explain the meaning of the Readings and Gospel

• Catechism refresher

• Give thought to what can be changed in the Liturgy – potential for different approaches for different 
groups

• More lay voices

• Guest speakers



PRACTICAL STEPS #3

COMMUNICATIONS/LAY INVOLVEMENT/VOLUNTEERING

• Multi-channel approach – website, social media, emails, revamped newsletters, speakers at Mass, Parish 
meetings

• Develop key messages – keep it simple

• Consciously increase the visibility of the pastoral teams and the parish activities that are underway (and those 
that are needed)

• Use existing opportunities to promote key messages and to “ask” for volunteers: e.g. set-piece interactions 
around sacramental preparation

• Constantly talent spot

• Have a plan: be specific about what is needed and what type of person is needed to do it

• Identify what support volunteers need – this may be training or mentoring



PRACTICAL STEPS #4

SUPPORTING CHANGE

• Recognise that not everyone will welcome change: change is difficult, emotional and involves real loss

• Identify the key individuals that you need to bring with you to support change – both those you can 
enlist in the vanguard and those whom you need to engage so that they do not become blockers

• Maximise impact by engaging influential individuals

• Change is also hard for those in the vanguard – recognise the need for mutual support – lean on each 
other and share success stories



PRACTICAL STEPS #5

PLAN FOR THE FUTURE

• Understand what the demographics are telling us

• Understand the timeline

• Be prepared to take difficult decisions eg closing/merging parishes

• Make sure there is enough time to plan and communicate effectively



NEXT STEPS

• Individual Parishes share insights from their surveys

• Questions from the Bishop

• Discussion in the round

• Identify any immediate actions


