
Parish Finance Committee Meeting (PFC) Minutes 

Date:  6 Nov 2017 

In Attendance:  Fr. Chris Spain, David Keel, Kevin Thomas, Paul Myers, Lawrence Cahill, Paul Griffith 

Items Discussed: 

Finance committee membership.  All members of the committee have been on the committee for at least 
5 years.  The Parish Admin manual recommends members should generally serve for 3 years, with rolling 
changes to maintain continuity.  As Fr. Spain continues to integrate into the parish we will look to identify 
new members for the committee. 

Financials review.  As of the end of October 2017 we are running a budget surplus of approximately 
£28,000.  That surplus is mainly due to rents received from the Jurgens Centre, and parking fees paid by 
Royal Holloway University London (RHUL) and the construction firm Wilmot Dixon.  Additional funds of 
£10,000 we received from the generous bequest of a former parishioner for church maintenance. 

Attendance & Giving Trends:  Since 2013, weekly mass attendance has dropped by about 36% (see 
table below). The parish held 4 masses per weekend in 2013 vs 3 masses per weekend now. Over that 
time, aggregate core giving has dropped by a similar percentage.  The parish has managed to continue 
financially as rents earned by the Jurgen’s Centre and other sources of income such as parking income 
have replaced the decline in direct giving. 

2013 2014 2015 2016 2017* 

Offertory + Gift Aid (£)          137,280     133,667           125,521           110,119             88,093  

Weekly  Mass Attendance                  477              390                   356                   302                   302  

*2017 offertory + gift aid are annualized. 

Establishment of church maintenance committee.  In consultation with the parish, the Bishop has 
decided that we will continue to use and maintain both churches in our parish and that we will sell a strip of 
land at the Church of the Assumption to fund the required maintenance and upkeep of the churches.  
Additionally, the parish is due a significant insurance settlement for oil contamination at St. John’s Church. 
The diocese has committed to selling the property and settling the insurance claim, but much of the 
administration associated with the upcoming maintenance and refurbishment of the buildings will require 
significant admin work by our parish.  On that basis, it was decided we should establish a point of contact 
within the parish to liaison with the diocese on the above matters. That person will be responsible for 
communicating regularly with the diocese and covering the administrative work required locally, which may 
include soliciting and organizing bids, establishing contracts and scheduling. 

Immediate maintenance requirements.  With the ongoing oil remediation at St. John’s, the presbytery 
has, for all intents and purposes, been demolished leaving the church without adequate restroom facilities. 
It was decided it should be an immediate priority to put in adequate restroom facilities – temporary or fixed 
– at St. John’s. 

Discussion of expense approval process.  The PFC is required to be consulted for expenditures greater 
than £2,000 and we discussed streamlining that review process in order to ensure required work is 
conducted in a timely fashion. 

Gift Aid update.  David Keel continues to manage the Gift Aid program.  David highlighted the need to 
appeal for a larger number of parihsioners to use Gift Aid in order to maximize the benefit.  We also 
discussed the benfits that could be derived by the parish if we migrate collections to a bank standing order 
program to minimize the growing administrative burdens of handling cash. 

The next PFC meeting is scheduled for 22 Jan. 


