
Parish Finance Committee Meeting (PFC) Minutes 

Date:  30 June 2018  

In Attendance:  Fr. Chris Spain, David Keel, Kevin Thomas, Paul Myers, Lawrence Cahill, Paul Griffith 

Items Discussed: 

1.  Progress report on property sale 

- Sale has been finalized and money paid 

- £2.1mm in Diocesan accts -- we need to move to parish accts so we get the benefit of 

interest earned 

 

2.  Progress report on insurance settlement for St. John's 

- Survey of the buildings by chartered surveyor MacConvilles completed 

- Working on meeting with surveyor and insurance company potentially mid/late July 

- Potential settlement ~£250k 

 

3.  Discussion re-establishment of strategic planning committee 

- Two buildings, but one parish, one committee.  We discussed the need for a holistic 

pastoral/mission/administrative approach 

- Diocese has a number of major projects ongoing and is doing architecture firm search (Sep 

time-frame).  For our project architectural needs we expect to piggy-back off the diocesan 

preferred architectural firm list. 

- For future discussion: How much do we spend vs how much do we keep for maintenance 

 

4.  Discussion re succession planning for finance committee: 

 

From the Diocese of Arundel and Brighton Administration Guide: 

 

1.6 Term of Office of Parish Finance Committee The appointment of members should be for three 

years. A member may be re-appointed for a further term of three years. In a parish where there is 

plenty of lay expertise to assist the priest, members should retire on a rolling basis so that the whole 

PFC does not retire together. Additional members may be co-opted for a period as determined by 

the PFC. If, in very small parishes, it is found difficult to find new and competent replacements for 

those due to retire, the parish priest may use his advisors for longer than the "3 plus 3" years laid 

down here. But this should occur only in a case of real necessity. The PFC will continue to hold office 

during a changeover of parish priest. Within six months of his appointment, the new parish priest 

will appoint a new PFC, which may or may not contain members of the previous PFC. 

 

Paul Myers and Paul Griffith, after many years of service on the committee, wish to move 

on.  Today’s meeting was the last meeting for Paul Myers and we sincerely thank him for his 

conscientious service.  Fr. Chris will solicit new membership for the PFC. 

 

5.  Required work on electrical system at St. John's. 

 

The existing system is unable to consistently support electrical demands.  The PFC agreed to 

procure quotes to put at least temporary measures in place to fix. We agreed that a 

complete revamp of the system would not be prudent until we have a more comprehensive 



plan in place for the refurbishment of both St. John’s and Church of the Assumption. Rita 

Fanning will work on getting quotes. Kevin Thomas to assist. 

 

6.  Admin staffing -- potentially expanded roles going forward. 

 

With the money in from the sale of property at Englefield Green and with the potential 

receipt of insurance proceeds for St. John’s we discussed the potential need to increase staff 

or create a role as project manager for physical plant refurbishment.  The first step, in 

conjunction with the Diocese, is to choose and hire an architectural design firm to begin 

discussing the refurbishment process.  At that point we will be better able to identify 

potential staff needs. 

 

7.  Next meeting scheduled for 1200 Friday, 31 August at Jurgen’s Center Conf Rm, at which 

point we hope to have new members of the PFC in place. 

 

 

 


