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The accompanying parish Statement of Financial Activities (SoFA) are posted for 
2016 and 2017. This commentary should be read with those statements. 

We finished the year with income of £192.3k which was an increase of 10.4% 
versus last year’s £174.2k. That increase came from mainly 2 items: 1) increased 
rental income from Royal Holloway University London (RHUL) parking fees and 
2) a generous legacy gift of £10k.  As shown in the table below, core giving – 
Offertory, Donations, Tax Rebates and fundraising -- was down 4.0% year-over-
year, declining from £111.6k in 2016 to £107.2k in 2017. 

£ 000s 2017 2016 Change 

Offertory           70.3            74.8  -6.0% 

Donations           16.4            16.8  -2.4% 

Tax Rebates           17.3            18.5  -6.2% 

Fundraising             3.1              1.5  106.9% 

Total Core         107.2          111.6  -4.0% 

Average weekly mass attendance was 303 in 2017 vs 302 in 2016. Average 
giving has declined from £7.10 per person per week in 2016 to £6.80 per person 
per week in 2017.  Special thanks to David Keel, who continues to faithfully 
administer the Gift Aid program, which is an ongoing source of material income 
for the parish. 

While total revenue was up moderately, our expenses for 2017 declined 
significantly, driving a material increase in operating income. Total expenses for 
2017 were £134.3k, a decrease of 12.3% versus £153.2k in 2016. As can be 
seen in the SoFA, the major decrease in cost is due to decreased Property and 
Projects spending which was an aggregate £23.7k in 2017 versus £50.1k in 
2016.  2016 and 2017 property expenses were low versus prior years as we 
continued to benefit from property spending in 2014 and 2015.  

£ 000s 2017 2016 Change 

Property           16.2            33.0  -51.1% 

Projects & Eqpt             7.6            17.1  -55.7% 

Total           23.7            50.1  -52.6% 

We have continued to be careful not to spend material amounts on other projects 
and property in light of the sale of property at Church of the Assumption in 
Egham and expected building refurbishment -- more on that below.   

Liturgical and pastoral expenses have held relatively steady --  £14.5k in 2015, 
£12.9k in 2016 and £14.4k in 2017 as we continue to spend on initiatives such as 
Divine Renovation discussions and the Alpha program.  As shown in the table 
below, liturgical and pastoral expenses have grown as a percentage of total 
expenses, but still remain low as a percent of total. 
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£ 000s 2017 2016 Change 

Liturgical & Pastoral           14.4            12.9  11.0% 

Total Expenses         134.3          153.2  -12.3% 

L&P/Total Expenses 10.7% 8.4% 

Our personnel costs have moderately increased with the part-time employment of 
Rita Fanning in the parish administration office. 

In sum, with income of £192.3k (+10.4%) and expenses of £134.3k (-12.3%) our 
net income for 2017 was £57.9k. 

Parish Bank Balances. 

At the end of 2012, the parish had a bank surplus of £117.5k. Our HSBC bank 
account is in the name of the parish but ultimately controlled and guaranteed by 
the Diocese which allows us to borrow via bank overdraft at low cost. As 
discussed in previous reports, in 2013 we spent £322.4k on parish projects, 
mainly a new presbytery at Church of the Assumption and roof repair at St. 
John’s, which took us into an overdraft position of £174.9k. Since that time, given 
our operating surpluses and the receipt of a variety of insurance claims we have 
steadily reduced that overdraft and closed 2017 with a bank surplus of £20.3k. 

Rental Income 

Rental income continues to be a significant part of parish revenue. As shown in 
the table below, rental income from the Jurgen’s Centre (JC), phone tower, and 
parking has grown to almost 37% of our total revenue. 

In 2017 we received JC rental income of £16.5k versus £23.5k in 2016, a decline 
of 30%. The decline was due normal course of business cancellations which we 
did not renew as the parish used the JC more for pastoral programs. The decline 
in JC revenue was more than offset by increased parking revenue. Our goal is to 
find the right level of JC commercial usage while maintaining sufficiently flexibility 
for use by pastoral programs. 

In late 2016 we agreed to rent parking space to the RHUL and the construction 
company Willmott Dixon (WD). We received £25.5k from RHUL in 2016. In 2017 
we received £25.5k from RHUL and £22.5k from WD. Our contract with WD has 
ended, but we expect to continue to receive £25.5k from RHUL in 2018 and 
beyond, depending on RHUL’s needs and our ability to provide. Sincere thanks to 
Denzil Mascarenhas for continuing to administer the parking program which has 
become an important source of income for the parish. 

As we re-evaluate our pastoral programs and develop a buildings refurbishment 
plan, there is a possibility that income from the Jurgen’s Centre may decline. 
Additionally, the phone tower contract has expired.  On that basis, we expect 
combined income from the JC and RHUL to stabilize around £45-50k in the 
coming years. 
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Rents £000s 2017 2016 Change 

Jurgen's Centre           16.5            23.5  -30.0% 

Phone Tower             6.2              6.2  

RHUL           25.5            25.5  0.0% 

Wilmot Dixon           22.5                 -    

Total Rental Income           70.6            55.2  28.0% 

Total Income         192.3          174.2  10.4% 

Rent/Total 36.7% 31.7% 

Subsequent Activity: 

Sale of Church Property.  In May 2018, with the assistance of Deacon Stephen 
Sharpe, the diocese sold approximately 1 acre of property at Church of the 
Assumption for £2.025 million. That money has been received and is in the 
Parish of Egham account with a small amount held back by the diocese for any 
remaining legal contingencies on the sale.  For the time being we will hold the 
funds in an interest bearing savings account which should earn the parish 
approximately £9-10k per year. 

St. John’s of Rochester Insurance Settlement. For a number of years now the 
parish has been in negotiation for receipt of proceeds due from oil contamination 
of part of the area. Again, with the much appreciated assistance of Deacon 
Stephen Sharpe, we are hopefully near the end of that process and expect to 
receive funds – amount still to be determined – by YE2018. 

Consolidation of Parish Bank Accounts.  Administratively, we have been 
operating 4 bank accounts, one for Egham Hythe, one for Englefield Green, one 
for the JC and one for building maintenance funds. With the receipt of the sale 
proceeds funds we are consolidating the bank accounts down to 2 – a parish of 
Egham Account and a JC account. 

The Outlook 

After protracted dialog, Bishop Richard has mandated that we continue to run two 
churches within the parish. As has been discussed at length within the parish, 
both churches need a significant amount of work and refurbishment to create a 
suitable physical plant to support parish worship, fellowship and mission -- at both 
St. John’s and Church of the Assumption. With the sale of property and coming 
receipt of insurance proceeds we now have the means to realistically plan for that 
change. Very generally, with £2.1 million pounds now in the bank we should have 
sufficient funds to rebuild and refurbish as well as maintain funds for ongoing 
maintenance. There are a number of ongoing projects similar to ours going on 
throughout the diocese. In support of those projects, the diocese is screening 
architectural firms to create a short list of preferred firms. When that process is 
finished we can then contract with an architectural firm to help us plan and 
execute for the future. We expect to be able to begin that process in late 2018. 
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Having served as chair of the parish finance committee since 2012, I gladly hand 
over the reins to Jim Forkin.  I thank all the members of the PFC for their work 
and support over the past number of years.  I especially thank Cath Bowers for 
her excellent work in administering to parish financial matters, running the 
Jurgen’s Centre admin, and especially for conscientiously maintaining parish 
accounts. 

Lastly, this parish operates only on your participation and generosity. I, along with 
the rest of the parish team thank you for your generosity. I hope this posting 
provides sufficient information to you to give you comfort that your giving is being 
carefully and conscientiously managed. We have a detailed accounting system. If 
you would like to discuss any of the above in more depth please don’t hesitate to 
contact Jim Forkin. 

Faithfully yours, 

Paul Griffith 
Finance Committee Chairman (Outgoing) 


