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TIME – TREASURE – TALENT
Stewardship / Where are we going?

Some initial thoughts from Fr Chris …

Our Challenge:

The Catholic Church is facing challenge and change worldwide, nationally and locally.
We face the observant (and critical) eye of the media and society (including many who
are on the fringes of the Church and our Parish). In many places there is a decline in
church attendance and confidence! 

Locally,  in  our  Egham  Parish,  the  Mass  count  statistics  show  a  significant  loss  of
practising parishioners over the past ten years. Even those engaging in sacramental
preparation,  families wanting Catholic  schools  for  their  children and many who were
once  regular  attenders  are  ceasing  the  traditional  expectations  for  practice  of  the
Catholic faith. 

On a random week in May 2019, I counted  less than 5% attendance of the following
categories  at  weekend  Mass:  (1)  our  First  Holy  Communion  families,  (2)  our
Confirmation families, and (3) those in St Cuthbert’s Primary School. That is not good
news.  Our  Egham  Parish  decline  has  been  higher  than  the  national  average,  and
compared to  other  parishes  in  our  Diocese.  The Egham Parish  is  fast  becoming a
“Service  Provider”  with  a  priest  having  reduced  time  for  preaching,  liturgy  and
leadership,  instead  spending  much  more  time  on  chasing  up  the  so  called  “urgent
requests” of people (most of these requests do not contribute in any way to the life of the
Parish  community).  Much  of  this  is  highlighted  in  Fr.  James  Mallon’s  book,  “Divine
Renovation”, and the associated books. 



A car needs a basic minimum to make it work and go. A parish too has certain basics
and these need to be re-visited as part of an ongoing and strategic plan. I try to speak
with both the regular Egham parishioners, and the many who do not actively engage
with the Egham Parish! I make no secret of being aged 53 and yet 85% of the Egham
congregation, with whom I celebrate the sacraments, are older than me! Why? What can
we do? 

A few months ago, my car went for its annual service. It was not too bad; it needed two
new tyres and some minor adjustments! After paying a hefty bill, I looked at the huge
number of boxes of things which had to be checked for the service and it amounted to
pages. The same is true for our Egham Parish in regard to sustainability, accountability
and  performance  –  prayer,  spiritual  development,  the  role  of  the  laity,  mission,
welcoming, inclusion, evangelisation, buildings, property management, finance, health
and safety, chaplaincies, sacramental preparation, ongoing formation, clergy, vocations,
religious communities, sick and housebound, death and dying, ecumenism, inter-faith
relations,  community  cohesion  and  engagement,  faith  schools  and  colleges,  local
schools and colleges, parenting…the list goes on! 

Let us continue the car analogy. In this testing time, the Catholic Church (and hence our
Egham Parish) can still choose whether to be in forward gear or  reverse gear. On the
one hand we can pine for the good old days when churches were full, and the Catholic
Church was a powerful influence on the locality and our wider world.  We can dwell on
what seems to have been irretrievably lost, lamenting and bewailing our loss! To hanker
after past glories is to be in reverse gear. On the other hand, we can live in the seedtime
of  hope.  Undeterred,  we can continue sowing the gospel  seeds of  prayer,  devotion,
sacramental  grace,  generosity,  love,  forgiveness,  reconciliation,  peace,  service,
compassion etc.  in the here and now of  our day to day lives.  The fruit  may not  be
immediately  visible,  but  we  remain  irrepressibly  hopeful  that  what  we  are  sowing
faithfully, silently and invisibly can germinate. In time, green shoots of new life appear,
heralding a new springtime, a new Pentecost. To continue scattering seed, even through
difficult times, is to live in hope.

Like most parishes, in the Parish of St Cuthbert’s, Egham, we find ourselves working
with continued change. We need hope, faith, vision and love to work for the kingdom
which Jesus desires us to build - God’s Kingdom. The decision is ours (yours and mine)
as to whether we are in  reverse or  forward gear. I believe that we need to embrace
change and build a clear vision. To help us with this we have a Diocesan Pastoral Plan
“The  Word  Who  is  Life”.  This  is  downloadable  from  the  Diocesan  website
www.dabnet.org/News/View/250. 

http://www.dabnet.org/News/View/250


We are not alone! 
We have  our  Weybridge  Deanery  and  our  neighbouring  parishes  in  the  Weybridge
Deanery offering collaboration, friendship and support. We also need to enhance our
relationship with our schools, especially St Cuthbert’s Primary School, as they work with
families on highlighting not just the importance of the Catholic faith, but the life of our
Egham Parish, which builds the community of faith. The powerful link between theology
and ecclesiology, helps to build the Church as a  living entity. The link between home,
school and parish needs to be strong and unified – as we work to address our needs as
a Parish, and as families within the Egham Parish, celebrating all that we are about –
building a community for the here and now; and a lasting legacy for the future! 

Catholic  schools  and  parishes  (including  our  own  in  Egham),  need  to  be  a  visible
presence serving the wider needs of locality, diocese and world. Community cohesion is
not an option, but a  “must”. As we build our Egham Parish community (and not just
renovate our Parish buildings) we need to underline the importance of who we are and
what  we  are  about.  As  well  as  our  wider  Catholic  family  offering  support,  we  are
encouraged to cooperate with “Churches Together” and “Interfaith” links. We are called
to reach out to and love all in our wider community - those of all faiths and no faith. 

We journey together! 
In my first two years in the Egham Parish, I have prioritised listening carefully to our
parishioners and the local community. I have then reflected on how we, in the Egham
Parish, can journey forward as a loving and sustainable community, building for the here
and now and for  future  generations.  The task  is  enormous  and requires  the  active
involvement of all  Egham parishioners! What marks out a Parish should not be their
priest (or deacon) but all who pray, worship, love and serve together!  

What do I want to see left behind in the Egham Parish when the Bishop next moves me
to  a  new project  or  parish?  The answer  is  not  beautiful  church  buildings  (from our
insurance money and land sale), but a beautiful, flourishing, loving and prayerful Parish.
A Parish community using all it can for building the hearts, minds and lives of all beyond
the walls of the Catholic Church. A Parish community growing and internally sharing in
the many gifts the Church, the Diocese and the Parish have to offer. 



“As each one has received a gift, use it to serve one another, as good
stewards of  God’s varied grace.” (Peter 4:10) 

The word “stewardship” refers to the gifts that God has given us. Stewardship is living
out a commitment to be Christ-centred rather than self-centred. Deep gratitude, justice
and love become the fundamental motives for giving back to God. Everything that God
has given to us is intended to serve the divine plan. Therefore, our life is to be lived in
gratitude towards God. In a variety of ways, we, as disciples of the Lord Jesus Christ,
share our time, talent and treasure to build up the Church and make our world a better
place.

Many people today see God, and the ways of faith, as something we can switch on like a
light switch; and switch off when it is not convenient or interferes with our other plans.
When others see this in the lives of those who claim to follow Christ, the Church gets a
bad name. It is like the rotten fruit in the bowl. People begin to call us hypocrites! Our
generous and unconditional sharing of God’s love must be the gift that we can offer. 

God’s generosity will never be outdone by our own
“The promotion of the practice of stewardship is important for the mission of the Church
and for the spiritual well-being of each individual Christian. Everyone benefits from the
sacrificial gift one makes of his time, talent, and treasure.” - Pope Benedict XVI

“The Harvest is rich but the labourers are few, so ask the Lord of  the
harvest to send labourers to his harvest.” (Luke 10:2) 

 Do we pray for our priests, our families, our schools, those who serve our
Egham Parish with their time, gentle commitment and love?  

 Do I ask what is God asking me to give or contribute for the common good?
 How  can  I  help  to  make  the  Egham  Parish  a  more  living  and  vibrant

community? 
 Where is God calling me? Am I willing to respond? Where am I going?



YOUR PARISH NEEDS YOU!

I hope you are with me in the seedtime of hope! 

We  cannot  invest  large  amounts  of  money  in  property,  projects  or  schemes,
unless first we build our Egham Parish community.

Whilst I know I have to see through building projects and closer collaboration with our
neighbouring Catholic communities – schools, university, etc; my three major aims are: 

1. Liturgy 
2. Prayer
3. Pastoral

If we focus on these, everything else (I believe) will fall into place. 

By 2030 there will  be far  less priests in our Diocese; there will  be quite a dramatic
reduction in September 2019 – more will be required of the lay faithful. 

We need our Egham Parish, to be a Parish that works together with confidence
and hope, allowing and encouraging new shoots to bud. 

As I walk around Windsor Great Park during this springtime, the new shoots bring great
warmth to my heart. We need those new shoots and welcome them; on the other hand, I
marvel at the age and strength of much of the tree life and older foliage which has been
there since before I was born and has stood firm weathering many storms and changes
of environment. It is lovely to see both together (thriving in harmony)!



Can we develop an Egham Parish Pastoral Plan 
not just answering 

“What do we need?” which is the easy bit
but also 

“How can we realistically achieve it”? 

Are we prepared to sacrifice and give more, including our time, to attend and build our
Egham Parish community? 

I  invite  comments  and  suggestions  to  the  Egham  Parish  Office  on  paper  or  email
parishofegham@yahoo.co.uk with the heading ‘Stewardship / Where are we going?’ 

Questions will not be provided, this will enable you to freely comment on any ideas. 

Essentially, we need to get more people on board, not like ‘a bull in a china shop’ but by
our gentle and effective outreach and a true celebration of all that it is to be a Catholic
Christian in the Egham Parish in 2019 /2020. 

On Saturday 7  th   and Sunday 8  th   September 2019   we will have a ‘Parish Re-Start
Sunday’ as a new academic year begins and we look forward with hope, faith and
resolve to what we hope to become as a Parish. 

We need vision, a sense of mission and purpose – not dying, but fully alive! 

Watch the forthcoming newsletters for details. 

Please  let  the  Parish  Office  know of  ‘Situations  Vacant’ for  the  next  Pastoral
Publication (for the weekend of 7th and 8th September 2019). 

We still need volunteers for a whole variety of roles to keep us afloat – particularly for:
 Health and Safety Representative – formal training will be provided
 Catechists for  Baptism, First  Holy  Communion, Confirmation, RCIA – no prior

experience required, just an enthusiasm to share your Catholic faith!
 School  Governors  –  including  those  who  are  not parents  of  children  at  St.

Cuthbert’s Primary School
 Liturgical Ministries – Readers, Eucharistic Ministers, Altar Servers, Musicians,

Singers
 Church Cleaners, Flower Arrangers, Welcomers
 Finance Committee and Monday Money Counters 
 Building Projects and Assistance for Fr Chris with simple DIY tasks 
 Organising Church Social Events and coffee and tea after Mass
 Safeguarding
 Parish Website support
 Parish Newsletter support

and so on… 

Meanwhile, I thank Jim Forkin who will continue to keep us updated on structural and
building development, finances and resources, in consultation with the Egham Parish
community, as we all take ownership of the projects at our two locations. 

mailto:parishofegham@yahoo.co.uk


AND FINALLY … 
On Pentecost Sunday, we gave our First Holy Communion children a ‘Pope Francis
medal’ and a copy of the Prayer of St Francis of Assisi reminding them of our call to
share Christ’s peace, love, pardon, faith, hope, light and joy; this, I told the children,
is like sharing the fruits of the Holy Spirit.  

Pope Francis’ Apostolic Exhortation, called ‘Evangelii Gaudium’ (in Latin) or ‘The Joy
of the Gospel’ (in English) is also a wonderful read - it helps to keep me going when I
feel lost or anxious! 

This is just one of the many passages I find inspiring: 

“…Let us believe the Gospel when it tells us that the kingdom of God is already
present in this world and is growing, here and there, and in different ways: like the
small  seed which grows into a great tree (cf.  Mt 13: 31-32),  like the measure of
leaven that makes the dough rise (cf. 13:33) and like the good seed that grows amid
the weeds (cf. Mt 13: 24-30) and can always pleasantly surprise us. The kingdom is
here, it returns, it struggles to flourish anew. Christ’s resurrection everywhere calls
forth seeds of that new world; even if they are cut back, they grow again, for the
resurrection is already secretly woven into the fabric of this history, for Jesus did not
rise in vain. May we never remain on the side lines of this march of living hope!”  (The
Joy of the Gospel, para 278).



Let us pray:

“Lord, the Word who is Life. 
May all the people of  our Diocese

grow in openness
to the power of  the Holy Spirit,

so that through a growth
in understanding and courage,

and truly open to your call,
we may bear powerful witness

to all around us, 
for you are Lord for ever and ever.

Amen.” 
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