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Welcome back from the summer! 
 

We hope that everyone has had a good summer and some time to enjoy the good weather here 

or overseas. We have been busy with moving the parish building project forward and it is timely 

to now give a short update on the key items. 
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Parish Information Evening 
Save the date: Please note in your calendar that we have 

an informal gathering in the Jurgens Centre on Wednesday 

2nd October from 7-9pm to provide a little more detail and 

colour as to the project progress. We will be ably assisted 

by our lead appointed consultant, MacConvilles, who are 

busy preparing a selection of information & designs to 

display. 

 

Project progress since our last update 
 

We meet roughly every four to six weeks as a small 

focus group to manage forward and agree priority 

items. The team is Fr. Chris, myself (Jim), Denzil, 

Deacon Stephen and Pat and Jai from 

MacConvilles. The first thing was to start to scope 

all of areas that need to be addressed across the 

church and the Jurgens Centre. This list itself was 

constructed and then each line item was given a 

code of (a)=mandatory, (b)=important, (c)=nice to have or optional. We did this as until we have 

a final picture of the estimated project costs, it will not be possible to determine what optional 

items may be able to include in the project. We can all draw parallels with this process when we 

go shopping! 

  

The next key task was to select a company for the key “M&E” (Mechanical & Electrical) works on 

the project. We went out to tender and selected again, a company that is known to the Diocese 

and to MacConvilles who have experience on church buildings. They are called PJR and they 

have already been to site to start the process of design for all the mandatory elements that we 

will need such as electrical rewiring, heating, lighting etc. 
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In parallel to this we also started the process 

of selecting a company to look at the key 

items for restoration – an important part of 

our project. After some deliberation, we 

selected a company called Hirst Renovation 

who have completed some wonderful 

projects around the UK for cathedrals, 

churches and listed buildings, some of which 

are in our diocese. They are just getting 

engaged as we come to press and after some refinements to their scope of work. It is now likely 

that they will be on site very early October to start their piece of the project.  

 

Business as usual items 
In the normal course of running the parish there we some other relatively minor items that we 

addressed over the summer and that was do organise a FRA (Fire Risk Assessment) on both 

sites. The output from that has been placed into two categories, one for immediate attention 

and the other for incorporation into the larger project scope.   

  

We also had to address the aged and poor nature of 

the door locks at St.John of Rochester as they are 

causing problems. We have selected a local 

company and finalised the work to be completed 

which is due to start in the middle of October. 

Hopefully when this is completed, we will have 

resolved all the current issues.  
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What is next on the horizon? 
The next key actions on the team are to obtain cost estimates 

for all the key works so that we can refine the budget and task 

list, then we will create a project plan so that work can 

commence early in 2020. 

  

Likely sequence? 
It is a little early to specify in detail but we have a high level view of how the project will run 

across three key phases which will overlap to an extent: 

  

Phase 1: The Jurgens Centre (circa 12 weeks) 

Phase 2: The church major works (external and internal) (circa 16 weeks) 

Phase 3: optional welcome entrance for the church (circa 12 weeks) 

  

During the works we plan to utilise the Jurgens Centre for weekend masses so that the 

disruption is kept to a minimum. We hope that this short update gives you some information on 

progress and plans and by all means come along on October 2nd and ask questions to myself, 

Fr.Chris, Deacon Stephen, Denzil, Pat and Jai (from MacConvilles) and we will do our best to 

answer. 

 

Final Reminder 
What is the evening? - Parish Project Information Evening & Exchange 

Where and when?  - Jurgens Centre, Wednesday October 2nd, 7-9pm 

Who should attend? – everyone who wants to know more 

What will I see? – drawings, church / JC, sample early design concepts, 

photos, high level timelines over a likely 3 phases, ideas for the kitchen, 

toilets, flooring etc. 
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