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Plenty going on…. 
 

It is not that long since we provided a finance team update but with all the 

recent activity on the parish renovation project as well as a few other items, 

it seemed to be appropriate to provide another brief communiqué, 

especially as we are not able to physically meet together and regular 

communications should only go to strengthen our resolve.   
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Parish Office 
We are about to gently re-open the parish office, not 
to the general public and only for only a few hours per 

week in an attempt to get back on top of the normal 

financial and administrative tasks as these are 

building up. Despite the church doors being closed, 

the post-box and the in-box are never empty and there 

is plenty to do. We are extremely grateful to Cath 

Bowers for her dedication to looking after this area of the parish for us.

 

Finance 
It will not come as a surprise that the current 
financial picture for the parish and the diocese 

in general is not in the best of health, so we 

have planned to put a small team together 

hopefully by the summer. The team will review 

in detail our income and expenditure to 

determine what options we have for 

improvement across the parish as a whole. As 

of last week, we were also informed by the RHUL that they have decided not to continue 

to rent our car park at The Assumption (Mon-Fri) and have therefore given us notice. 

This unfortunately will reduce our income by £25,500 per year. We have already started 

to review our options in this area and have some early ideas that we are now 

investigating in more detail.   

2 



 

Renovation Project 
I am sure that many people would like to know a little more on what is happening with 

our parish renovation project so please read on for a short summary.  
 

Since the initial project design meetings took place back in July last year, we have had 

many further meetings to refine the scope and approach to the project. We started with 

commissioning a new set of drawings of the church and Jurgens Centre that would be 

needed as part of the general tender documentation. We followed that with some parish 

informal sessions to present ideas, design concepts and the suggested scope and 

options for consideration. We have also spent some time working with a conservation 

specialist to assess the various artefacts within the church that need specialist 

attention or renovation as part of the project scope. This has taken longer than we 

initially anticipated as it involved a detailed survey and complex sampling and analysis 

from many parts of the church, statues, stations of the cross, plaster, ceilings, the old 

baptistry and other important artworks were all included for analysis.  
 

Due to the age of the building we then had to engage another specialist to perform 

asbestos analysis across the site to be sure that we knew what we might encounter 

when the work commenced. Fortunately for all concerned, nothing major has been 

highlighted from this survey.  
 

The next stage was to draw an initial design plan for all aspects of what is referred to as 

M&E (Mechanical & Engineering). For most of us that translates into light, heat, 

electrical power, etc. Once we had reviewed and provided our input to the M&E team, 

the design specifications were updated and we invited the M&E consultant to come to 

the church along with a lighting specialist to show and demonstrate samples of what 

the proposed lighting layout would look like in situ. The combination of light, paint (new 

colour scheme) and heat should help to transform the current church into a warm, 

bright and welcoming place for worship. 
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Not long after that and a few more meetings with MacConvilles (our project surveyors 

and management team), both on-site and of course remote to finalise the scope and 

design for what needed to be specified and included in the formal tender document. 

With all that going on we had now arrived in late February and closed off the final list of 

action items required from the parish. The MacConvilles team then spent a few weeks 

finalising some of the more technical content and structure of the document to formally 

issue the tender document late in April. That itself was a major milestone to achieve, 

despite it taking longer than we had hoped for initially. 
 

We are currently providing access to the church on pre-arranged days for the 5 

companies invited to tender so they can inspect and view prior to submitting their 

responses to the tender document. All this of course is being performed with social 

distancing measures, security and health & safety in mind. As we speak, there are two 

more visits planned over the next seven days and that should conclude the site visit 

process. 
 

Formal tender responses are due back to MacConvilles late in May when they will be 

assessed in line with industry best practices. We will be in contact during this period 

and meet again to review their summary and recommendation very early in June with an 

expectation of contract award by the middle of June.  
 

As with all large projects it is difficult to predict an exact plan, but it is likely that with a 

tentative start by the nominated contractor late June that we would aim to complete the 

entire renovation and repairs by late November 2020.  Against the backdrop of the 

current global pandemic amongst other factors, there is obviously some uncertainty on 

schedules, many of which are outside of our control, but once we get moving on site, we 

will again provide regular updates, perhaps short updates also posted on the parish web 

site to keep everyone informed throughout the project. 
 

We will of course be staying closely aligned with both government and diocesan 

instructions over the coming weeks and months with regard to guidance for the parish, 

our buildings, our staff and the renovation project. One thing is clear even now, that 
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once we commence the renovation at The Assumption, we will only plan to have mass 

at St John of Rochester until the completion of the project. Our original plan was to use 

the Jurgens Centre for Sunday mass, but all things considered at this point, this would 

be too challenging taking into account, health & safety, cleaning and general logistics. 

We will of course be keeping everyone updated on a regular basis as to detailed plans in 

the Weekly Newsletter, but it is too early to say any more on this for now. 
 

One thing that we have learnt over the last eight weeks is that the live streaming service 

is attracting many other parishioners who would not normally be able to visit the church 

for mass for various reasons of health or logistics. To address this as an opportunity we 

plan to install the equipment needed to provide this as an ongoing service as part of the 

renovation of the church. 

Finally 
I am sure that along with myself, we would all like to offer our sincere thanks to Canon 
Chris for his live streaming of mass on almost a daily basis. It is keeping us spiritually 

together as a parish family, despite not physically being able to be together. Equally I 

am sure that the children are also enjoying his Sunday afternoon sessions. 

 Alongside the small team we have driving the parish project forward, a special word of 
thanks also to Deacon Stephen Sharpe who continues to work with us in his advisory 

and professional capacity on behalf of the Diocese. He has been an invaluable part of 

our team, a great friend to the parish and he will continue to work with us until the 

project is complete.  

I would estimate today that our next Finance Team update in this format will be during 
the summer. 
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Don’t forget to add this link to your favourites and set up a calendar reminder !! 

https://www.facebook.com/St-Cuthbert-Egham-108622160776448/ 

If you have any questions, please do not hesitate to contact Jim Forkin or other 
members of your Finance team. 

Thank you as always, 

Your Parish Finance Team 
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