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Dear Friends,   

Re: Church Re-Opening   

I am being asked quite regularly about when we can safely open our Churches for Private 
Prayer (as an interim to a fuller return). In the past week I have received many pages of 
information, followed by changes, supplements and even changed advice! I cannot process 
all this alone! For everything to be up and running we need to submit cautious and well 
documented risk assessments (which must all be submitted to the Diocese for approval), the 
purchase and implementation of various health and safety items and signage etc. We also 
require volunteers to implement the on-going good practice, someone to co-ordinate the 
volunteer’s rota, cleaning, monitoring equipment and ongoing health and safety monitoring. 
The well-being and welfare of all is important. Our work must be to truly safeguard, protect 
and enable people to enter and pray without fear.  
  
In the first instance, Churches will re-open for private / individual prayer only. The sacristy, 
toilet, communal facilities, will be out of bounds for all. No one will be permitted to touch or 
venerate statues; people will be asked to follow simple instructions and cleaning of the 
Church will need to be carried out after every session.  
  
Not every Church will be ready to open in the first wave and only those Churches where we 
can guarantee the necessary routines of supervision, social distancing and cleansing will 

be allowed to open. As Parish Priest, I retain the legal responsibility to comply with the 
regulations. I am not in a position to question or challenge them, so looking for anything 
different is not really feasible at this stage.  
 
We can at this stage only re-open one of our churches – St John of Rochester.  
 
Our Lady of the Assumption at Englefield Green is being accessed by contractors, sub-
contractors and volunteers involved with the forthcoming renovation programme. There are 
too many additional health and safety issues with using it for both prayer; and continuing our 
programme of works. I acknowledge that this will be a disappointment to some. I have raised 
it on Diocesan Level and the thought is that, at this stage, we should concentrate on a limited 
opening of St John of Rochester Church.   
  
It is clear that I will not be able to manage the re-opening of St John of Rochester Church on 
my own, and so, Bishop Richard has asked that the Parish Priests begin to recruit a team to 
fulfil the necessary routines, so that the opening may start as soon as safe and after the 

permissions have been given. This will, I am sure you will appreciate, require the effort and 
commitment of the whole parish.  
 
I appreciate the work to be carried out by our Health and Safety Reps, Spike and Simon. 
Anne-Do Bauchot has agreed to be a rota co-ordinator and liaise with our volunteers, (I 

would suggest that the volunteers also undertake the cleaning / sanitising after each open 
session). Fran Thomas has agreed to look after stocks (and to purchase the necessary 
equipment on our behalf) – including signage, marking tape, cleaning and personal 
protection materials.  
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If you are willing to be part of the volunteer supervisors and cleaners, please would you get 

in touch via email: parishofegham@yahoo.co.uk giving the information on the enclosed pro-
forma. From these responses Anne-Do can draw up a rota of volunteers and Church opening 
times advertised in the Newsletter each week (once we are given the green light to begin)! 
You may wish to volunteer as a pair or small group, or as an individual – all welcome. You will 
be fully briefed before commencement.  
 
Ideally one in a team will already hold DBS clearance from the Diocese or other similar 
organisation and we can provide the details to the parish safeguarding representative. It is 
important to note that volunteers cannot be drawn up from those who have been instructed to 
shield, nor, as a general rule, from groups considered to be more vulnerable to coronavirus 
(e.g. those over 70 and those who have underlying medical conditions).   
  
What might be required? Further guidance will be issued as necessary, but in general terms: 
Supervision: team members would be on the door, to facilitate and regulate entry to the 
Church, and to ensure that people follow any signs and directions.  
Cleaning: normal disinfectants and detergents are suitable for cleaning. The Church will need 

to be cleansed daily after the opening hours, as necessary. Gloves, aprons etc will need to be 
worn, we can let you know what will be provided.  
Social Distancing: the Church will be marked to assist people in staying safe, and benches 
clearly marked as open or closed, and there will be restrictions on how many people can be in 
the Church at any one time and restrictions on where they can and cannot go.  
Supplies: the diocese are sourcing the necessary supplies for cleaning and social distancing; 
Fran has been sourcing these supplies for us and these will need to be declared on our Risk 
Assessment.  
  
These measures may seem burdensome and even a little daunting, but they are necessary 
because we must not be seen, in any way, to be responsible for a further spread or increase 
of the virus which would lead to longer or even stricter prohibitions placed upon us.  
  
The reopening of St John of Rochester Church will incur costs to the parish, especially in 
terms of purchasing the necessary cleaning and sanitising solutions. Thank you to those who 
have continued to give via standing order or by using the Diocesan ‘Just Giving Scheme’ or in 

other ways – your generosity is really appreciated.  
                                                                                                                                                                                                                                                                                               
On a personal note I have been, and continue to be, very busy with parish work, life and 
prayer. I do, however, count my blessings that I have had it easier than so many others, 
including many who are reading this. I have been so grateful for kind messages and surprises 
along the way, and even some brief encounters, which have helped me feel a real part of a 
loving and caring community. Please be patient at this stage, as the documentation and 
expectations placed upon us are very precise and time consuming. We can only take small 
steps listening carefully to the guidance and decrees put before us.  
 
If you are able, please fill in the enclosed ‘Questionnaire for Volunteers’ and probably (as I 
think we will be fairly small scale initially), the role will be to steward for approx. 1½ hours and 
then clean / sanitise at the end of the session. One of each pair (or team) should have a DBS 
check and some training in Safeguarding. Further details on the practicalities of “coming to 
church to pray” will be given out once these have been finalised, and opening times 
published.   
 
I pray for, look forward to, that day when we are all fully back together to share in the 
Sacramental life of the Parish, but for now, hold you all in prayer.  
 
With grateful thanks,      
Canon Chris Spain (Parish Priest) 

     (Enclosed: Questionnaire for Potential Volunteers)  
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