
 

Parish of St Cuthbert, Egham 

Finance Team Update 
February 2021 

 

 

Introduction 
 

Here we are in February 2021 with the weeks flying by so it is time to share a quick 

pictorial and project update on the status of our renovation of Our Lady of the 

Assumption Church that should hopefully give some insight into progress and the 
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remaining schedule. I am sure that some of our parishioners driving by will be 

wondering what is going on so please see this visual update as a checkpoint and by all 

means ask any questions that you might  have. As always, please do not hesitate to 

provide feedback.   

Summary Project Status 
 

Our original intention was to be finished close to Christmas 2020 but like many large 

projects we uncovered a few unforeseen issues that subsequently impacted 

timescales. These items were not obvious during the site survey but have had to be 

resolved as the costs to come back and remedy at a later stage would have been higher 

than resolving now. We uncovered much more damage to the roof and underlying 

structure so decided to replace all the tiles and the damaged wood. The diocese as 

always was very supportive of this decision. The other item that impacted timescales 

was the discovery of more asbestos in the underground channels that carried the old 

pipework and cabling. For standard health and safety protocols, the site then had to be 

sealed during the few weeks it took to remove the asbestos by a specialist company 

which delayed all other works. On the latest plan, we should be completed by late March 

but have a heavy dependency on the weather as the single largest piece to complete is 

the top coat of render to the exterior. We need at least 3 consecutive days above 5℃ in 

relatively non damp conditions for each section applied,, so it is hoped that we can 

finally start that this coming week. All the other elements are progressing to plan. In 

effect we will be about 8-10 weeks or so behind the original schedule. Against the 

backdrop of Covid-19 and currently a severe cold snap it is not that bad a position to be 

in when comparing this project to others of a similar scale.  

 

We meet on a formal basis with the Project Team monthly and have informal meetings 

on a regular basis to maintain track and visibility of project progress. The current 

financial picture is very close to our original approved budget, again a good sign given 

the scale. 
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What’s been done so far? 
Exterior 

- Erect scaffolding to entire building 

- Remove all external render back to brick 

- Remove all guttering  

- Repair significant areas of upper roof timbers that had rotted 

- Replace all tiles on the roof [not in our original plan] 

- Apply base and second coats of new correct render mix 

- Install new guttering 

- Repair damaged areas to feature elements 

- Repair bell tower roof and parts of the structure 

Interior 

- Erect scaffolding to all internal areas 

- Remove all old heat, light, cabling, trunking, pipework 

- Lift floor along both aisles and remove old equipment 

- Remove radiators and additional asbestos lagging 

- Create new trench / channels through to boiler room underfloor 

- Install new electrical, fire, data, sound cabling, switchgear, sockets, heating 

controls 

- Send bell to specialist for cleaning and minor repairs 

- Commence installation of new lighting 

- Install new radiators and commission 

- Repair all damaged areas of plasterwork 

- Delicate renovation, repairs and attention to Baptistry 

- Renovation of statuary & artwork 

- Woodwork for new confessional (glass entrance doors on order) 

- Commence reinstatement of floors, especially over new channels 

- Installation of new control system for bell operation 

- Modification of interior walls & doors between sacristy and adjacent room 

- Refurbish Flower Room 

- Installation of new ladder & cage to bell tower  
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A quick tour…. 
 

The new floor channels exposed, the 

removal of the asbestos, the old 

radiators and associated pipework 

and the start of laying new pipework 

and cabling. Also remind yourselves 

of the drab colour scheme on the 

walls and other areas. 

 

Further progress on the pipework 

installation can be seen on the next 

photo. 

 

Then the installation of the new 

radiators. 
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Just above the installation of the woodwork for the new confessional and the corridor 
between the church and the sacristy with much of the new electrical system trunking 

and switches seen on the wall and base coat of new paint. 

Below we have the sacristy with some of the new heating system and lighting 
installation visible, along with the major repairs to the plasterwork completed.  
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Below is the meeting room / planned new small Chapel next to the sacristy well under 
way with the majority of electrical and heating equipment now in place and a base coat 

of paint applied. Lighting is next to be installed in both of these rooms. 

To the right are ongoing minor repairs to the plasterwork and mouldings in the side altar 
as it is being prepared for the base coat of paint.  
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The renovation work to the baptistry is well underway with the aim to bring it back to its 
original glory but leaving the marks of time and patina in place. We have a restoration 

company subcontracted to perform work on these specialist areas and have worked 

with them to find the right balance of restoration versus newly created.  

There were significant areas of damage to the side walls over time and the plasterwork 
mouldings were in a bad state of repair.  

On the right hand side is the final round of colour matching and sample testing. Again 
we plan to stay close to the original colour palette but with a brighter, fresher and 

warmer feel especially on the large areas such as walls. Quite some research went into 

this and a special thanks goes to Clare Harris, one of our parishioners who is an interior 

designer. Her input, sampling, trials and time spent at the church was a great help.    
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Further work from this week shows some of the second coat of paint going on the walls, 

columns and ceilings with further filling and sanding in between the coats. Along with 

some heat and a much brighter colour scheme, it is really starting to feel like it is all 

finally coming together. 

   

9 



 

Outside there is the scaffolding still in place of course until we apply the final coat of 

render and paint. In addition a protective layer of sheeting has been installed to protect 

the render from the elements until it is dry. 
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Fundraising 
 

I did promise in our last report to mention some of the specific items that we are hoping 

to fund outside as part of this major renovation project. As the pandemic continues and 

has completely ruined our chances of organising specific fundraising events, we would 

like to hear from you if you would be willing to make any form of contribution to the 

following example list of items that we need to fund. For all it is clearly a time of great 

financial uncertainty and we do appreciate the sacrifice that many are making to 

support the parish with their regular / planned giving. If you can help further could you 

consider a donation to the general building fund or for a specific project…….. 

 

● The Big Six Candles £1,200 [cost] 

● New Vestments £800 [est.] 

● The Presidential Chair £650  [est.]  

● The Altar in the Prayer Room £250 [est.] 

● Update of the “Priests of the Parish Plaque” £300 [est.]  

● Specific Statue restoration (prices on request)  

● Hanging Sanctuary Lamp restoration £200 [est.] 

  

There are many more items / restorations that could be sponsored to suit most pockets 

and of course donations to the general building fund, will all be out to good use.  

 

We acknowledge that some may prefer to give anonymously too, but please Gift Aid 

your donation if you can. 

 

Thank you to those who have supported the project with their time and giving so far.   
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Finally 
 

Please do let us have any feedback on the quarterly Finance Updates so we can take on 

board suggestions for improvement. If you have any questions, please do not hesitate 

to contact Jim Forkin or other members of your Finance team. 

Thank you as always, 

Your Parish Finance Team 

12 


